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Introduction 

This proposed study is the first in a four-phase progression of research, application, and 
education projects designed by the Institute for Anti-Trafficking Innovation that will be 
conducted in collaboration with survivors and survivor leaders under the guidance of Glenn M. 
Miles, Ph.D.  

Phase One: Pilot Project – Survivor Inclusion in Anti-Trafficking Project Design, 
Evaluation, Leadership, and Governance (2022 Start) 

Phase One is the pilot study that will set the stage for phases two, three and four over the coming 
years. Phase One will focus on documenting and benchmarking current survivor-inclusion 
practices in anti-trafficking organizations and attitudes toward survivor inclusion among anti-
trafficking organizations and leaders. Details of this project are outlined in the sections below. 

Phase Two: Research Study “Understanding and Valuing Survivor and Community 
Experiences” (2023 Start) 

Phase Two will focus on (1) documenting the experiences of human trafficking survivors and 
communities at risk as they participate in prevention, rescue, rehabilitation, and reintegration 
programs operated by anti-trafficking organizations and (2) analyzing the differences between 
anti-trafficking organizations’ perceptions of survivor experiences and inclusion and survivors’ 
actual experiences while in the care of anti-trafficking organizations. This will be accomplish by 
comparing the data from organizations in Phase One and the data obtained from survivors and 
communities in Phase Two. 

Phase Three: Improving Survivor and Community Experiences with Anti-Trafficking 
Organizations (late 2023 – early 2024 start) 

Phase Three will focus on developing assessment and evaluation tools that organizations can use 
to understand survivor experiences and measure the organization’s effectiveness in meeting 
survivor and community needs. These assessments will be paired with transformative education 
and social-emotional learning practices to engage with organizations and their staff and train 
them to use practices that create a safe, inclusive space where survivors and community 



members experience a sense of belonging and are equal participants with full agency over their 
recovery experience. 

Phase Four: Survivor-Safe Organization Certification (2025 Start) 

Phase Four will work with survivors and survivor-led organizations to synthesize the first three 
phases of the project into a framework for organizational certification, the Survivor-Safe 
Organization Certification. The Survivor-Safe Organization Certification will verify and reward 
organizational excellence in practice and outcomes for survivor-focused organizations.   

 

Background 

Survivor inclusion is currently at the forefront of discussions and conversations across the anti-
trafficking movement. These conversations include a variety of definitions and understandings of 
what survivor inclusion means and what it should look like from the perspectives of survivors 
and organizations.  

Current efforts to end exploitation, human trafficking, and modern slavery are not achieving the 
effectiveness and scale needed to succeed. From 2001 to 2020, estimates of exploited and 
trafficked people increased from 800,000 to more than 40 million (IOM, 2005; IOM, 2019). As 
many as 70% of trafficking victims are women and children (UNODC, 2020). Over that time, 
more than $2.5 billion has been spent fighting exploitation and trafficking, yet as many as 50% 
of survivors reenter exploitation (Ucnikova, 2014; Jobe, 2010).  

Thousands of anti-trafficking programs are operated by organizations around the world to 
support human trafficking survivors and assist them with their recovery and reintegration into 
society. While these programs are designed to help survivors, how much input do survivors have 
into the design and evaluation of programs that aim to help them recover? How much agency do 
survivors have in their relationships with anti-trafficking organizations? Additionally, many anti-
trafficking organizations operate prevention programs in communities at risk of being exploited. 
However, it is unclear what role communities play in the design and evaluation of prevention 
programs focused on protecting members of the community and how much agency they have in 
their interactions with anti-trafficking organizations.  

There is a growing collection of research documenting trafficking survivors’ experiences in the 
care of anti-trafficking organizations. The Butterfly Longitudinal Research Project, produced in 
collaboration with Chab Dai, a Cambodia-based anti-trafficking organization, is just one of these 
studies that brought many survivor voices and perspectives into the global conversation.  

In a recent paper resulting from the Butterfly Longitudinal Research Project, Tsai et al. (2021) 
found that “participant narratives reflect a marked divergence from feminist principles and 
illustrate the potential for recreating conditions that curtail women’s agency and cause harm 
within the shelter system.” 

In another recent paper resulting from the Butterfly Project, Havey et al. (2021) shared the 
following key quotes regarding survivor experiences in trafficking recovery shelters that speak to 
survivors’ perception of their agency and inclusion: 



“NGOs should give them freedom during staying in the shelter. [The residential shelter] 
was like a prison once when I used to stay there.” – Sok Chan, 18 

“[Organizations should] encourage survivors to stay in the shelter even if their family 
situation is bad … or if they want to drop out, then it is their decision.” – Sok Chan, 18 

“NGO leadership should listen to all survivors and staff to resolve issues in a timely 
manner.” – Unnamed survivor 

“The staff need to believe in children, to give them a chance and have confidence in 
them.” – Unnamed survivor 

Quotes on survivor experiences from Tsai et al. (2021) show that some survivors are “rescued” 
or placed in residential care against their will: 

“I thought maybe they [the shelter] brought us to sell us because it looked like 
kidnapping. They did not care, not even calling to tell our mother that we were fine and 
happy, so please do not be worried about us. They took away phones from us and they 
did not allow us to speak although they [our parents] called us worried.” – Unnamed 
survivor 
 
“Police said they saved us. I said why did you have to save me because I did not do 
anything wrong? I wondered why they saved me and what was saving? What did I do 
wrong that they wanted to save me? There was no one who beat or sold me. There is 
nothing. I was sitting in the room, and I felt that I knew nothing. I was like a crazy girl. I 
did not know anything. And why did it happen?” – Unnamed survivor 
 
“They told me they brought us to Phnom Penh. Once I heard like this, I cried until 
I nearly died.” – Unnamed survivor 

 
“Both the mother of Seda and Chea [who thought they had been kidnapped] called and 
cried until they lost consciousness, but they [the shelter staff] did not care.” – Unnamed 
survivor 
 
“They did not believe me that I had a kid and did not believe that I was big enough. I 
begged them to please help me out of here because I had a kid.” – Unnamed survivor 

 
Regarding survivor interactions with shelter workers, Tsai et al.’s (2021) research reveals: 
 

“[The shelter workers] would not look at our face, not talk to us, not care about us” 
 
“With their words, they say they do not hate, but their gestures tell . . . 
They said sometimes Phhoung’s attitude was silly. Then they spoke ill about her. ‘Oh!!! 
Women who work for that workplace [KTV] are like that. If their attitude was not like 
that, how could they work there?’ … They say and think we are all bad, the same.” 
 



“I wanted to learn computer and English. They said I didn’t finish school, and [had] no 
high school diploma. They said such women like me should learn the skill they assigned 
for me to learn.” 
 

The above quotes demonstrate a perceived lack of agency among survivors in anti-trafficking 
shelters that is contrary to their desire to have meaningful input into the type and quality of care 
they receive. The Butterfly Longitudinal Study and the resulting scholarship paint a vivid picture 
of survivors’ experiences and lack of agency in their experience with anti-trafficking NGOs.  

In research with employees of anti-trafficking NGOs in Thailand, Kamler (2013) found that 
NGOs “present themselves as benevolent actors … [with] a unique ability to see the problem of 
trafficking for what it is.” But the reality is sometimes different.  

“One expat employee who was interviewed claimed that ‘Thais are “not like us” and that 
it was “our” job to teach “them” how to be more civilized.’”  

Another of Kamler’s (2013) interviewees expressed frustration that survivors in her care were 
ungrateful for the help she provided.  
 

“I feel so disappointed that she didn’t even come back and say goodbye. We tried to love 
her as best as we could and give her opportunities – but she is so stuck in that feeling of 
self-worthlessness.” 

 
In contrast, Kramler’s (2013) research did reveal some organizations that were open to the 
agency and rights of people in prostitution and survivors of trafficking to understand their own 
needs and make decisions that were best for them. One interviewee, an expat employee of a 
nonprofit sex workers union, “argued that [the] motivations for Shan women’s participation in 
sex work should be respected among anti-trafficking advocates.” 

In other interviews, Thai nationals working at anti-trafficking organizations were less likely to 
speak ill of survivors. They were also more likely to recognize survivors’ agency in the choices 
they had made (Kamler, 2013). 

Importance of This Research  

Kamler’s (2013) exploration of internal organizational narratives demonstrates the urgency and 
importance of this proposed study on organizational policies, practices and attitudes toward the 
inclusion of survivors in program design and evaluation, and the amount of agency and control 
they have over their experience with anti-trafficking organizations.  

Inclusion is not just a product of organizational knowledge but also of organizational attitudes. 
Shifting policies and practices related to survivor inclusion are not as simple as fixing a lack of 
awareness or empirical knowledge. It also relies on shifting existing attitudes and beliefs toward 
survivors and communities at risk of exploitation.  

As the anti-trafficking movement begins moving toward a new paradigm of survivor inclusion 
and leadership, it is essential to understand whether and how survivors are currently included in 



the needs assessment, planning, design, and evaluation of anti-trafficking projects, and whether 
they are allowed to have a voice in the leadership of the organizations that serve them.  

To accurately measure progress in the coming years, a current understanding of survivor 
inclusion and attitudes toward survivor inclusion is needed. A baseline survey of these dynamics 
and attitudes also allows for targeted advocacy to shift harmful attitudes about survivors towards 
alignment with inclusive beliefs and practices.  

Proposed Research 

This Phase One pilot study will provide a benchmark assessment of anti-trafficking 
organizations’ perceptions of (1) their inclusion of survivors in the planning, design, and 
evaluation processes related to their programs, (2) their inclusion of at-risk communities in the 
planning, design, and evaluation of prevention programs targeting their communities, and (3) the 
attitudes held by anti-trafficking organizations regarding survivor inclusion in planning, design, 
evaluation, and organizational leadership and oversight.  

This baseline data will be based on self-reported data obtained through semi-structured 
interviews with quantitative and qualitative questions.  

Key Goals for the Study 

• Quantitative measurement of survivor-inclusion practices, and attitudes toward survivor 
inclusion in anti-trafficking organizations around the globe. 

• Quantitative measurement of the inclusion of communities at risk, and attitudes toward 
the inclusion of communities at risk in anti-trafficking organizations around the globe.   

• Deeper qualitative perspectives on the attitudes toward inclusion of survivors and 
communities at risk through open-ended interview questions and dialogue. 

Intended Long-Term Impacts of This Study 

• Understanding of attitudes toward inclusion by region or key demographic points that 
will enable targeted advocacy to shift attitudes and increase survivor inclusion. 

• Understanding of what type of resources and training organizations are needed in order to 
facilitate the inclusion of survivors into programming and leadership activities. 

• Baseline understanding of current survivor-inclusion levels across the movement to allow 
for tracking and measurement of progress through future assessments. 

• Capturing of essential data that will contribute to later phases of the larger project.  

Methodology 

• Length of research: 24 months 
• Series of semi-structured interviews capturing qualitative and quantitative data with anti-

trafficking executives and program directors 
• 30 – 60 minute time frame for each interview; data will be anonymized and will be 

presented as a whole and subdivided based on demographic and geographic filtering  
• Interviews will be conducted within a range of organizations of various sizes  



• The goal is to collect interviews from many organizations representing all of the key 
global geographic regions; an estimated 25-50 organizations would be included from 
each region with a final participation goal of 200-300 organizations 

o East and Southeast Asia 
o South and Central Asia 
o Pacific, Australia, New Zealand 
o Europe 
o North America 
o Central and South America 
o Eastern European Block (with Russia) 

Survey Question Categories 

Organization demographics 

• Size 
• Budget 
• Faith-based or secular 

Survivor-focused questions regarding practice and attitudes toward inclusion: 

• Inclusion of survivors in planning and needs assessment 
• Inclusion of survivors in program and project design 
• Inclusion of survivors in program and project evaluation 
• Inclusion of survivors in organizational leadership 
• Inclusion of survivors in organizational governance 

Communities-at risk-focused questions regarding practice and attitudes toward inclusion: 

• Inclusion of communities in planning and needs assessment 
• Inclusion of communities in program and project design 
• Inclusion of communities in program and project evaluation 
• Inclusion of communities in organizational leadership 
• Inclusion of communities in organizational governance 

Outputs of Phase One 

• Report of findings (peer-reviewed academic journal article) 
• Report of findings (non-academic audience) 
• Multimedia communication of learning 

o Podcasts 
o Explainer videos 
o Webinars 

 

  



References 

 
Havey, J. et al. (2021). “I shared my experience and what it was like.” An Introduction to the 

Butterfly Longitudinal Research Project – A Collaborative NGO Project. The 
Therapeutic Care Journal.  

 
IOM. (2005). Data and Research on Human Trafficking: A Global Survey. International 

Organization for Migration. 
 
Jobe, A. (2010). The Causes and Consequences of Re-Trafficking: Evidence from the IOM 

Human Trafficking Database. International Office of Migration. 
 
Kamler, E. (2013). Negotiating Narratives of Human Trafficking: NGOs, Communication and 

The Power of Culture. Journal of Intercultural Communication Research, 42(1), 73–90. 
https://doi-org.libproxy.calbaptist.edu/10.1080/17475759.2012.728147 

 
Morrison, T., Miles, S., Vanntheary, L., Phaly, S., and Davin, B. (2015). Stigma: Survivor  

Experiences and Perceptions. Chab Dai Coalition. 
 
Tsai, L. C., Lim, V., Nhanh, C., and Namy, S. (2021). “They did not pay attention or listen when 

we spoke.” Journal of Women and Social Work. 
 
UNODC. (2020). Global Report on Trafficking in Persons 2020 (United Nations publication. 

Sales No. E.20.IV.3) 


