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We provide the anti-trafficking
movement access to the most
effective research, education, and
training necessary to end
exploitation. 

OUR WORK



ignorance of the complexity of the
problem,
restricted access to research,
limited efforts to apply research, and 
lack of professional education
opportunities.

Although the anti-trafficking movement is
passionate and dedicated to ending
exploitation, our effectiveness is constrained
by:

THE PROBLEM

Current efforts to end exploitation, human trafficking, and slavery are not
achieving the effectiveness and scale needed to be successful.



WHY IT MATTERS

Two decades ago, 14-year-old Dao was trapped in one of the worst
brothels in the region. Leading organizations helped her escape
and begin the process of recovery. 

But a few years later, Dao had sold everything she owned until she
had nothing left to sell but herself. Despite our best efforts, we as a
movement were unable to solve the root vulnerabilities that led to
the exploitation of Dao and millions like her.

Rescue is only the beginning. Sustainable freedom is much more
complex. Root causes must be understood and addressed. Survivor
and community needs must be recognized and respected. 

Dao taught us that good intentions are not good enough. IATI exists
to help the anti-trafficking movement access the information we
need to learn to do better.



To more effectively
end exploitation, we
research, educate,
and communicate to
shift how we as a
movement
understand and
address human
trafficking.

OUR MISSION



CREATING CULTURES OF
BELONGING IN 
ANTI-TRAFFICKING
ORGANIZATIONS

THE GLOBAL 
ANTI-TRAFFICKING
RESOURCE CENTER

HISTORY OF THE
ANTI-TRAFFICKING
EFFORT AND ITS EFFECTS

LEARN MORE

LEARN MORE

LEARN MORE

VALUING SURVIVOR AND
COMMUNITY 
EXPERIENCES 

UNDERSTANING
ROOT CAUSES OF
EXPLOITATION

LEARN MORE

UNDERSTANDING AND VALUING 
SURVIVOR AND COMMUNITY 
EXPERIENCES

IMPROVING SURVIVOR EXPERIENCES
WITH ANTI-TRAFFICKING 
ORGANIZATIONS

UNDERSTANDING THE ROOT 
CAUSES OF EXPLOITATION

EXAMINING THE EFFECTIVENESS 
OF THE ANTI-TRAFFICKING 
MOVEMENT

SURVIVOR-SAFE ORGANIZATION
CERTIFICATION

THE GLOBAL ANTI-TRAFFICKING
RESOURCE CENTER

LEARN MORE

Our research, education, and
communication tangibly increase
the understanding of what
survivors need to thrive and
provide anti-trafficking
organizations and workers with the
skills they need to effectively care
for survivors and prevent
exploitation. 

KEY PROJECTS
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ADVANCEMENT OF APPLIED RESEARCH
Significant increase in the development and accessibility of
applied research and evidence-based solutions to improve
practice across the anti-trafficking movement  

INCREASED ACCESS TO PROFESSIONAL
EDUCATION 
Extensive creation and viewership of multi-lingual
education and training content that communicates
essential knowledge in formats that empower workers
worldwide 

DECREASE IN VULNERABILITY AND
EXPLOITATION
Substantial investment in evidence-based programs that
measurably reduce root causes of exploitation and increase
resilience of survivors and communities at risk 

CREATION OF MOVEMENT-WIDE
CERTIFICATIONS
Achievement of milestones toward standardizing evidence-
based practice and movement-wide certification programs

SHIFT THE MOVEMENT TO PROFESSIONAL,
EVIDENCE-BASED RESPONSES 
Measurable increase in the success of the movement by
improving our understanding of exploitation, application of
research, and sharing of knowledge

INCLUSION OF SURVIVORS AND COMMUNITIES
Standardized inclusion of survivors and communities in
program design, funding priorities, and evaluation of
success 

OUR IMPACT

The impact of our work is a movement-
wide shift in priorities toward evidence-
based, survivor-centric practices that
significantly reduce vulnerability and
improve the likelihood of success.



Bryon Lippincott, M.A., has been
providing strategic
communication and media
production consulting to anti-
trafficking organizations in Asia
since 2014. He specializes in anti-
trafficking, family and child
vulnerability, and communication
ethics. Bryon is a serial
entrepreneur skilled in developing
and incubating business and
nonprofit ventures. He is
experienced in developing and
marketing online education
platforms and digital content
delivery strategies. 

Bryon holds an M.A. in Strategic
Communication from California
Baptist University. 

Christa Foster Crawford, J.D., is a
20-year veteran of the anti-
trafficking movement with
grassroots, academic, and policy
experience. Christa writes, speaks,
teaches, and trains to bridge
knowledge across the movement.
She is editor of a book series
exploring best responses to
human trafficking, teaches
graduate courses on exploitation,
and has worked for leading
international organizations as well
as pioneered cutting-edge local
responses. 

Christa holds a J.D. from Harvard
Law School and a B.A. in
Philosophy & Public Affairs from
Claremont McKenna College. 

Christa Foster 
Crawford, J.D.
CEO & Co-Founder

Bryon
Lippincott, M.A.
Executive Director
& Co-Founder

https://anti-traffickinginnovation.org/about#founders


Ronnie Harmon, M.S., M.A., is an accountant with 25
years of experience with international nonprofits with
multi-million dollar budgets. Ronnie has been CFO of
two nonprofits, as well as an accountant and an
auditor. His expertise spans managing the finances for
the Asia regional office of a large multinational agency
to helping smaller organizations in start-up and
reorganizational stages.

Ronnie holds an M.S. in Accounting and an M.A. in
Theology.

Debbie Kramlich, Ph.D., is an expert in transformative
learning and cultural humility. Debbie consults with
organizations in Europe and Asia to create cultures of
belonging to better serve people affected by
marginalization, discrimination, and exclusion. In
addition, she researches, writes, and teaches on
topics including transformative adult education,
instructional design, educational theories,
intercultural communication, and multiculturalism.

Debbie holds a Ph.D. in Educational Leadership and
an M.A. in TEFL/ICS.

 

Glenn M. Miles, Ph.D., is a global anti-trafficking
expert with over 30 years of experience working and
advocating for children and survivors of human
trafficking. Glenn is a researcher, author, trainer, and
professor. He has led international NGOs, founded
grassroots projects in Southeast Asia, and advises
leaders and organizations. 

Glenn holds a Ph.D. in Childhood Studies, an M.Sc. in
International Maternal and Child Health, and a
PGCE–PCET Graduate Certificate in Adult Education.

Glenn Miles, Ph.D.
Director of Research

Debbie Kramlich, Ph.D.
Director of Education

Ronnie Harmon, M.S., M.A.
Director of Administration



ABOUT OUR WORK



GAPS IN THE CURRENT RESPONSE

TO EFFECTIVELY END TRAFFICKING AND EXPLOITATION 
THE MOVEMENT MUST IMPROVE:

RESEARCH AND PRACTICE
The latest research and evidence-based
practices must be available to anti-trafficking
organizations and workers across the globe in a
wide array of languages and formats so that
responses are designed based on what works,
not merely what has been done before. 

SURVIVOR EXPERIENCES
The agency and human rights of survivors must be recognized and
prioritized so that they can have meaningful input into the design and
evaluation of programs that purport to serve them and meet their needs. 

COMMUNICATION AND EDUCATION
Communication between local actors, academics, and
policy makers must be facilitated so that policy is
informed by local voices, and so that grassroots workers
can learn from and apply global expertise in order to
translate research into action.



SURVIVOR GAPS

THE ANTI-TRAFFICKING MOVEMENT HAS TRADITIONALLY IGNORED THE NEEDS AND
EXPERIENCES OF SURVIVORS AND PEOPLE TARGETED FOR EXPLOITATION.

ROOT CAUSES
The complex root causes are not identified
and addressed, undermining prevention
efforts and resulting in re-exploitation of
survivors.

LIVED EXPERIENCES
Their voices and lived experience are
not reflected in the development of
responses.

COMMUNITY FLOURISHING
The holistic well-being of communities is not
considered, leaving them marginalized,
vulnerable to exploitation, and lacking the
resources needed to flourish.



TYPICAL PROGRAM DESIGN FAILS TO REFLECT EVIDENCE OF WHAT
ACTUALLY WORKS.

IS IT WORKING?
We lack data to know whether our responses
are effective. We must stop doing what doesn’t
work and learn what does work by investing in
evidence-based practice. 

ARE WE DOING THE RIGHT THING?
Our responses are based on outdated narratives, not 
on-the-ground realities. We must shift from merely
replicating what others have done in the past to
innovating and iterating, based on evidence and proven
successes, what needs to be done for the future. 

IS IT CAUSING UNINTENDED HARM?
Our good intentions are not good enough. We must
listen to survivors and communities at risk to ensure that
our efforts are meeting their needs, preventing
exploitation, and eliminating re-exploitation. 

 RESEARCH AND PRACTICE GAPS



EXISTING COLLABORATION, COMMUNICATION, AND EDUCATION EFFORTS 
 LACK THE ENGAGEMENT AND SCALE TO BE EFFECTIVE. 

INFORMATION NEEDS
Wider access to evidence-based information so that research can be translated into action
Availability of information in multiple languages
Education, training, and certification to create a more professionalized response 

COLLABORATION NEEDS
Bridging sectors and layers of the movement
globally 
Relevant, comprehensive technological
platform with the capacity to scale that
facilitates collaboration, trust, and the
sharing of ideas.
Incentives to drive collaboration and
engagement between organizations

COMMUNICATION GAPS

COMMUNICATION NEEDS
Strong counter-narrative to oversimplified
understandings of trafficking and possible
solutions
Strong leadership that encourages deep thinking
and reflection on existing practices, and intense
engagement with communities and survivors to
innovate new practice



OUR SOLUTION

The Institute for Anti-Trafficking Innovation uses media, education, and
certification programs to share research and evidence-based best

practices in order to help guide the anti-trafficking movement toward a
new dynamic that empowers survivors, at-risk communities, and local

organizations to lead the movement, and equips organizations and
workers with the information and ideas they need to innovate responses

that more effectively end exploitation. 



THE KNOWLEDGE NEEDED TO END EXPLOITATION IS WITHIN REACH 
BUT IS NOT ACCESSIBLE OR ACTIONABLE

SO THAT, TOGETHER,
WE CAN MORE EFFECTIVELY END EXPLOITATION

Applicable
Usable 
Measurable

Applied research
and evidence-
based solutions
that are

Nonprofits
Policymakers
Grantors
Donors and
advocates

Understand the complexity
of the problem 
Be inspired to value
evidence-based practice
Have the resources, tools,
and training necessary to
be more effective

TO 
DELIVER TO

THE
MOVEMENT 
WILL

IF WE 

Learn (Research)
Apply (Develop Solutions)
Share (Collaborate,
Educate, and
Communicate)

THEORY OF CHANGE



HOW WE WORK

APPLY 
With this research, we develop
innovative evidence-based solutions in
the form of educational material and
training programs that are relevant to
the problem, actionable, and deliver
measurable results.

LEARN
Evidenced-based solutions are
paramount. Starting with cataloging
research that has already been done,
we assess applicability, identify gaps,
and conduct further research where
necessary.

SHARE 
We leverage media and
communications technology to make
this research and training available in
accessible formats and languages to all
sectors of the anti-trafficking
movement.



ULTIMATE GOAL

A PROFESSIONAL, INCLUSIVE, EVIDENCE-BASED, 
 MOVEMENT AGAINST HUMAN TRAFFICKING THAT

REDUCES UNINTENTIONAL HARM, BRINGS AN END TO ALL
FORMS OF EXPLOITATION, AND ENSURES THE FLOURISHING

OF INDIVIDUALS AND COMMUNITIES. 
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IATI ROADMAP FOR TRANSFORMATIONAL CHANGE

CREATING
BELONGING FOR
SURVIVORS AND

LOCAL
COMMUNITIES

WORKING
TOWARDS

FLOURISHING
COMMUNITIES 

TRANSFORMATION
OF EXPLOITERS

P E O P L E

CREATING
COMMUNITY

CULTURES OF
BELONGING

CERTIF ICATION

UNDERSTANDING
AND VALUING

SURVIVOR AND
LOCAL

EXPERIENCE

SURVIVOR-SAFE
ORGANIZATION
CERTIF ICATION 

HOW INSIDERS
UNDERSTAND

EXPLOITATION,
BELONGING,  AND

FLOURISHING

PRIORITIZ ING AND
SUPPORTING

SURVIVOR AND
LOCALLY-LED
RESPONSES

SUPPORTING
PEOPLE

EXPERIENCING
EXPLOITATION

Listening to survivors and local communities

TRAINING AND
EMPLOYING FOR

PREVENTION AND
RECOVERY

ROLE OF THE
BUSINESS SECTOR

IMPORTANCE OF
ECONOMIC

DEVELOPMENT

P R O B L E M

INCREASING
RESIL IENCE AND

PREVENTING
EXPLOITATION AND
RE-EXPLOITATION

HOLISTIC  CAUSES,
NEEDS AND
RESPONSE

THE ROOTS 
PROJECT

ENSURING SAFETY
AND BELONGING IN

EDUCATION AND
TRAINING FOR
PREVENTION

PREVENTION
CERTIF ICATION

SOCIAL SYSTEMS

ENSURING TRAUMA-
INFORMED,  STIGMA-

FREE EDUCATION
AND TRAINING FOR

SURVIVORS

ADVOCATING FOR
SYSTEMIC SOCIAL

CHANGE

ADULT EDUCATION
TRAINING PROGRAM

CERTIF ICATION

ADVOCACY
CERTIF ICATION

VOCATIONAL
TRAINING

CERTIF ICATION

LOCALLY-
SUSTAINABLE,
STIGMA-FREE

SOCIAL ENTERPRISE
CERTIF ICATION

Understanding exploitation dynamics
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IATI ROADMAP FOR TRANSFORMATIONAL CHANGE

CREATING BELONGING
FOR ORGANIZATIONS,

LOCAL STAFF,  AND
SURVIVORS

ADDRESSING
STIGMA

TRANSFORMATION OF
EXPLOITERS

O R G A N I Z A T I O N S

ETHICAL
COMMUNICATIONS
AND FUNDRAISING

CERTIF ICATION

HUMILITY AND
BELONGING IN

ORGANIZATIONAL
CULTURE

CREATING
ORGANIZATIONAL

CULTURES OF
BELONGING

CERTIF ICATION

COMMUNITY-BASED
CARE

PRINCIPLES OF
TRAUMA-INFORMED

PRACTICE

REDUCING HARM IN
RESIDENTIAL CARE 

STIGMA

TRAUMA-INFORMED
SURVIVOR CARE AND

RECOVERY

TRANSITIONING TO
COMMUNITY-BASED

CARE

EFFECTIVE
SURVIVOR-CARE

AND
REHABIL ITATION
CERTIF ICATION

Improving organizational empathy and practice



 H ISTORY OF THE ANTI-TRAFFICKING MOVEMENT

DEFINING AND MEASURING METRICS

ETHICAL STANDARDS
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IATI ROADMAP FOR TRANSFORMATIONAL CHANGE
M O V E M E N T

SOCIAL INNOVATION AND CHANGE

WHAT IS  ANTI-TRAFFICKING SUCCESS?

TRAFFICKING NARRATIVES IN  ADVOCACY F ILMS,
FUNDRAISING,  AND COMMUNICATION

WHAT SHOULD THE FUTURE OF THE 
ANTI-TRAFFICKING MOVEMENT ENTAIL?

DEVELOPMENT OF ETHICAL STANDARDS

REDEFINING STANDARDS FOR SUCCESS

REDEFINING METRICS FOR MEASURING AND
EVALUATING ORGANIZATIONAL AND MOVEMENT-WIDE

SUCCESS

UNDERSTANDING OUR CURRENT RESPONSE

REIMAGINING OUR UNDERSTANDING OF TRAFFICKING

ENSURING ITERATIVE IMPROVEMENT OF PRACTICE 
AND PROCESS

ENSURING REFLECTIVE PRACTICE AND 
SELF-AWARENESS ACROSS THE MOVEMENT

COMMUNICATING FOR CHANGE IN  THE MOVEMENT AND
BETTER ORGANIZATIONAL PRACTICE

MOBIL IZ ING DONORS TO DIRECT FUNDING TO ALIGN
WITH NEW METRIC FOR SUCCESS

REGIONAL AND COUNTRY-SPECIF IC  ETHICS
COMMITTEES

DONOR INCENTIVES FOR IMPROVED PRACTICE

CERTIF IED LEARNING ORGANIZATION CERTIF ICATION

ETHICAL,  EFFECTIVE ANTI-TRAFFICKING 
ORGANIZATION CERTIF ICATION

(SIMILAR TO B-CORP CERTIF ICATION)

ULTIMATE GOAL: A professional, evidence-based, integrated, ethical movement against human trafficking that 
reduces unintentional harm, brings an end to all forms of exploitation, and ensures flourishing of individuals and communities. 

Reinventing the anti-trafficking response



KEY PROJECT SUMMARIES



We are convening essential conversations with leaders,
researchers, and survivors in the anti-trafficking industry to
explore and better define the complex, interconnected
relationship between exploitation, human trafficking, and
modern slavery. 

The results of these conversations will provide the
framework for strategic media production and engagement
with coalitions and organizations in order to catalyze
innovation and growth in the industry, shift the industry
narrative, and influence the future direction of the
movement to increase self-awareness, innovation, and
continual improvement.

PROJECT OUTPUTS
White paper detailing a reimagined understanding of
trafficking for use by organizations, donors, academics,
and policymakers
Educational video series to develop industry
engagement with complexity and provide short content
to inspire reflection and thinking 
Podcast series to provide in-depth coverage of the
complexity and to model deep analytical thinking and
civil discourse on areas of disagreement   
Interviews and excerpts of interviews with leading voices
Online course on the complex interconnected
relationship of exploitation, human trafficking, and
modern slavery
Industry engagement package - including conversation
starters to drive dialogue in organizations, coalitions, and
advocacy groups
Social media content to engage advocates and the
general public and develop a broader understanding of
the issues 
Feature articles/OpEds on embracing complexity

REIMAGINING OUR UNDERSTANDING OF
TRAFFICKING

CURRENT PROJECT

ANTICIPATED OUTCOMES
A more complex understanding of exploitation, human
trafficking, and slavery across the movement
Anti-trafficking organizations engage in critical thinking
and work to adapt research to their work and innovate
new solutions



There is a large and growing collection of research
documenting the experiences of survivors of exploitation,
trafficking, and slavery. This includes both their exploitation
experiences and their experiences with anti-trafficking
organizations.  

This project will synthesize existing research and conduct
new interviews with survivors and local communities-at-risk
to develop a more complete and complex understanding of
their experiences and needs.

PROJECT OUTPUTS

White papers 
Educational video series  
Podcast series    
Online courses 
Workshop and professional training curriculum for
organizations, coalitions, advocacy groups, and donors
Open-source social media content library
Feature articles/OpEds on incorporating survivors'
experiences

Deliver key learnings/best practices through multi-lingual
UNDERSTANDING AND VALUING THE
EXPERIENCES OF SURVIVORS AND
LOCAL COMMUNITIES

ANTICIPATED OUTCOMES
Increased awareness and understanding of survivor and
local community experiences and priorities in
participating organizations
Measurable increase in integration of survivor and local
community-centric success metrics into program design
and M&E protocols across the movement  
Demonstratable and quantifiable ability to apply learning
to intervention, advocacy, funding programs
Demonstratable retention of learning and applied
thinking 6 months after participation 

CURRENT PROJECT



Developing effective trafficking-prevention models requires
studying and learning from the successful work of small,
locally-run NGOs that use proven methods rooted in the
wisdom of international development and other disciplines. 

The findings of this research will then be used to help anti-
trafficking programs understand what really works, adapt
that knowledge to their local context, and apply evidence-
based practice to create ethical, effective programs to end
the vulnerability issues that form the root causes of
exploitation and re-exploitation. 

Academic research papers
Evidence-based best practices
Multi-media and multi-language publication of results

Podcasts
Videos
Blogs
Ebooks
Online courses
Development of tools to help organizations, donors,
and advocates understand and apply key learnings
Workshop and professional curriculum for
organizations, coalitions, and advocates

UNDERSTANDING THE ROOT CAUSES OF
EXPLOITATION

PROJECT OUTPUTS

ANTICIPATED OUTCOMES
Evidence-based best practice guides for prevention-
focused organizations
Industry shifts towards prevention efforts to prioritize
programs that materially contribute to thriving
communities
Increased intervention and advocacy efforts focused on
human rights violations that result in exploitation
Local organizations become knowledge leaders in the
movement and receive funding to replicate their work in
other communities 

FUTURE PROJECT



IATI Founder Christa Foster Crawford, J.D., is leading this
project to develop an oral history of the anti-trafficking
movement by interviewing current leaders and visionaries
who were involved in the movement from the beginning.

The origins of the modern anti-trafficking movement began
more than 20 years ago but still significantly influence
industry priorities by default instead of by design. 

Understanding the beliefs and thinking that started the
movement is necessary for helping the industry engage in
self-analysis and self-critique and to ensure that future
responses are based on proven methods not just inherited
habits.

Interviews with key industry voices involved in the
movement from the beginning to provide a unique and
necessary history and analysis of the multi-million dollar
movement
Desk research to inform analysis of interviews and the
movement's history
History and analysis distributed through

Podcast series
Short videos on key topics 
Social media content
Development of tools to help organizations, donors,
and advocates understand and apply key learnings
Discussion starters and engagement prompts for
organizations, coalitions, and advocates
E-book
Articles
Online course

AN ORAL HISTORY OF THE 
ANTI-TRAFFICKING MOVEMENT

PROJECT OUTPUTS

ANTICIPATED OUTCOMES
Organizations and workers across the movement
understand the history of the movement and its effects
on current narratives and practice
Intentional dialogue about the future trajectory of the
movement is undertaken at all levels of the movement
Awareness of the power of narratives to shape the
movement

CURRENT PROJECT



Stigma is one of the greatest barriers to successful recovery
and reintegration into the community after exploitation.
Othering is one of the most common ways that anti-
trafficking organizations cause unintentional harm to the
people in their care. Creating cultures of belonging is
essential to increase the success rate of adult education,
rehabilitation programs, vocational training, post-
exploitation employment, and reintegration. 

IATI Education Director Debbie Kramlich, Ph.D., will conduct
research and utilize transformative, and social emotional
learning to help anti-trafficking organizations create
organizational cultures that provide safe, inclusive spaces
where restoration can take place.

Assessment tools and metrics for organizational cultural
humility and survivor and local staff sense of belonging
Evidence-based best practices for developing cultural
humility and cultures of belonging in anti-trafficking
organizations 

Academic research paper
Video series
Podcasts
Organizational culture development workshops and
professional training curriculum
Online course
Bachelors and Masters degree courses
Open-source social media library

CREATING CULTURES OF BELONGING IN 
ANTI-TRAFFICKING ORGANIZATIONS

PROJECT OUTPUTS

ANTICIPATED OUTCOMES
Anti-trafficking organizations take steps to address the
stigmatization of survivors
Quantitative and qualitative measurements  of
belonging among survivors and local staff in anti-
trafficking organizations
Measurable increase in organizational capacity for
cultural humility and improved survivor experience
scores
Measurable increase in agency and sense of belonging
for local staff of international organizations

FUTURE PROJECT



The Certified Survivor-Safe Organization program will be a
rigorous organizational excellence certification program for
organizations working with survivors of exploitation,
trafficking, and slavery. 

IATI Research Director Glenn Miles, Ph.D., will facilitate the
development of the certification standards and process in
partnership with leading voices in the survivor community.
The program will ultimately be directed and managed by
survivors.

Direct partnership with leading survivor organizations
and voices
Interviews and research with a wide cohort of survivors
and organizations to gather information needed to
develop certification standards that ensure the needs of
survivors are met 
Utilize principles from existing research with survivors,
transformative learning, and cultural humility to develop
training programs to qualify organizations for
accreditation
Certify survivors to lead and train organizations to be
survivor-safe
Develop empirical measurements of organizational
programs and cultures that prioritize the lived
experiences of survivors and people at risk of exploitation
Develop key learnings into a book and/or academic
paper

SURVIVOR-SAFE
ORGANIZATION
CERTIFICATION

PROJECT OUTPUTS

ANTICIPATED OUTCOMES
Measurement instruments for assessing survivors' sense
of belonging in shelters and within care organizations
Instruments and assessment metrics for evaluating the
emotional safety of an organization and its ability to
provide a safe experience for survivors as measured by
the survivors 
Survivors are included in the process of designing and
evaluating the care they receive and action is taken to
address their needs and desires 

FUTURE PROJECT



While other knowledge-distribution and collaboration
efforts exist, the frameworks on which they were built
restrict their scope, capacity, and usability. A fundamental
re-thinking on a strategic level is needed, bringing together
experts from technology and industry to create a global
collaboration platform to maximize the effectiveness of the
anti-trafficking movement. 

The Global Center will be the definitive, comprehensive
platform that gathers and curates anti-trafficking-related
knowledge to inform and catalyze collaborative innovation
across all levels of the anti-trafficking response, from
grassroots actors and academics to policymakers and
government agencies. 

THE GLOBAL CENTER FOR
TECHNOLOGICAL INNOVATION,
SHARED LEARNING, AND
COLLABORATION TO END
HUMAN TRAFFICKING

Convene leading thinkers in innovation and information
technology to reimagine what is necessary to facilitate a
transformative shift in anti-trafficking collaboration and
practice  
Leverage technology to maximize research, analysis,
knowledge distribution, application, and program
evaluation across humanitarian disciplines to better
understand and address exploitation, trafficking, and
slavery
Design, build, and launch a global technology platform
that creates a meta-network information matrix,
connecting existing initiatives, facilitating cross-sector
collaboration, and increasing accessibility of information
across various levels of the anti-trafficking movement
Prioritize design specifications that minimize barriers to
use, including multi-lingual content, accessible design,
open-access platform, capacity for integration 
Encourage individuals and organizations to adopt and
actively engage with the platform as an engine to drive
the movement towards a professionalized, evidence-
based response

PROJECT OUTPUTS

ANTICIPATED OUTCOMES
Anti-trafficking organizations and workers have
increased access to latest research
A more collaborative and networked anti-trafficking
movement, not just within disciplines but across the
layers of the movement 

 

CURRENT PROJECT



Many anti-trafficking organizations are highly transient, with
rapid turnover for international staff and practitioners. New
actors, staff, and organizations regularly enter the industry.
IATI founders Christa and Bryon reserve a portion of their
capacity to engage in networking, strategic advising,
mentoring, and coaching activities. 

These activities aim to facilitate new connections within the
community, guide the evolution of the industry, encourage
the use of evidence-based practices, and prioritize the lived
experiences of survivors and people at risk of exploitation.   

Meta-networking with global and local anti-trafficking
actors to increase cross-sector knowledge sharing,
facilitate strategic connections among organizations and
initiatives, and bridge impact and influence between
different levels of the anti-trafficking movement, from
the grassroots to the highest levels 
Coaching and mentoring for leaders and staff members
entering the anti-trafficking movement
Guidance and consulting for organizations beginning
new anti-trafficking programs and operations
Speaking, teaching, and engagement-building activities
that drive innovation, critical thinking, and collaboration
to reduce gaps in service availability and ensure a
professional standard of care

STRATEGIC NETWORKING AND
MOVEMENT BUILDING

PROJECT OUTPUTS

ANTICIPATED OUTCOMES
Increased levels of cross-sector collaboration, knowledge
sharing, and program development  
Reduction in the proliferation of redundant programs
Increase in the use of existing evidence in new project
development. 
Increased capacity of new leaders and staff to
understand and apply evidence 

CURRENT PROJECT



START-UP COSTS

$610,000

$250,000

$305,000

YEAR 1 PROJECTS YEAR 2 AND 3 PROJECTS

START-UP AND PROJECT COSTS



BUSINESS PLAN WEBSITE

ROADMAP FOR
ENDING
EXPLOITATION

AVAILABLE ON REQUEST LEARN MORE

LEARN MORE

WE SEEK VISIONARY DONORS
AND STRATEGIC PARTNERS TO
HELP US DELIVER THE EDUCATION
AND SOLUTIONS NEEDED TO
EFFECTIVELY END EXPLOITATION. 

https://anti-traffickinginnovation.org/wp-content/uploads/2022/05/IATI-Business-Plan.pdf
https://anti-traffickinginnovation.org/wp-content/uploads/2022/01/IATI-Project-Roadmap-Jan-5-2022.pdf
https://anti-traffickinginnovation.org/


We are actively looking for partners interested in
increasing the effectiveness of the anti-trafficking
movement. 

Together we can drive innovation and help the
industry develop effective new approaches to
prevention and survivor care.

We would love to meet with you to develop a
shared vision for the future of the anti-trafficking
movement.

Bryon@anti-
traffickinginnovation.org

Bryon LippincottChrista Foster Crawford
Christa@anti-

traffickinginnovation.org

WILL YOU JOIN US?


