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Organizational Executive Summary 

 

The Institute for Anti-Trafficking Innovation exists to catalyze a more effective evidence-

based response to human trafficking. Current efforts to end exploitation, human trafficking, 

and modern slavery are not achieving the effectiveness and scale needed to succeed. From 

2001 to 2020, estimates of the number of exploited and trafficked people increased from 4 

million to more than 40 million. Over that time, more than $2.5 billion has been spent 

fighting exploitation and trafficking, yet as many as 50% of survivors reenter exploitation. 

 

To more effectively end exploitation, three things must change: (1) the lived experience of 

survivors and local communities must be incorporated into research and programing, (2) anti-

trafficking workers and organizations must understand the importance of evidence-based 

practice and have meaningful access to research, and (3) the anti-trafficking movement must 

be professionalized through quality education and professional certification to ensure these 

priorities become part of standard practice.  

 

The Institute for Anti-Trafficking Innovation (IATI) provides the anti-trafficking movement 

with access to the most effective research, education and training necessary to end 

exploitation through the following: 

• Elevating the voices of survivors and local communities to academia, policy makers, 

and anti-trafficking NGOs, 

• Conducting and disseminating research on the holistic root causes of the problem, 

what communities need to reduce vulnerability, and what survivors need to thrive, 

• Facilitating cross-sector learning and collaboration to innovate evidence-based, 

survivor-informed solutions, and 

• Building the capacity of anti-trafficking workers through developing and 

disseminating accessible quality education, training, and professional certification.  

 

The scale of need for this access to information, application of research, and professional 

education and training is significant. Over three years, we seek to raise $7 million to build a 

diverse team that can synthesize knowledge from survivor voices and research into practice, 

and create educational content at scale, while progressively increasing the number of 

languages in which our content is available.   

 

Lack of Survivor Representation 

 

Anti-trafficking responses are often designed and implemented without the input of 

survivors. This lack of survivor representation, of whom an estimated 70% are women, 

undermines the effectiveness of anti-trafficking programs and effectively denies agency to 

women survivors of trafficking. 

 



 

We believe that helping the movement prioritize survivors’ perspectives and lived 

experiences is essential to effectively reduce exploitation, trafficking, and slavery.  

 

IATI seeks to catalyze a shift in the anti-trafficking movement toward evidence-based 

responses, programs, and metrics for success. We believe that to increase the effectiveness of 

the anti-trafficking movement, we must collaborate with survivors, communities at risk of 

exploitation, and local anti-trafficking leaders and workers to synthesize evidence-based 

practices that reflect the knowledge provided by academic research and honor and are 

inclusive of the lived experiences of survivors. Effective evidence-based practice can only 

result from a collaborative partnership between researchers, NGOs, and survivors, where the 

experiences of survivors and skilled social workers and caseworkers are prioritized in the 

process of adapting and applying research to determine best practices.  

 

IATI collects and amplifies the voices of survivors through:  

• Curating a holistic understanding of survivor perspectives and experiences from 

existing research 

• Promoting survivor-led research projects through funding, logistical support, and 

mentoring 
• Providing a platform and support for survivors to share their knowledge and influence 

perceptions and practices across the anti-trafficking movement 
 

Impact of survivor inclusion activities: 

• The voices and leadership of women and survivors are elevated and empowered to 

shaping the future of the anti-trafficking movement 
 

Lack of Needed Research and Access to Existing Research 

 

Richard Welford, Senior Advisor at Elevate Global, has stated that one of the primary 

challenges in preventing exploitation is that current interventions are not driven and 

supported by research (USAID/WINROCK Evidence to Action Summit, December 2021). 

 

The research and knowledge to end trafficking and exploitation are within reach. However, 

significant work is needed to continue necessary research, apply research to practice, and 

deliver solutions to the sectors that need to apply them. 

 

Across the globe, access to anti-trafficking research is limited due to the cost of journal 

subscriptions, the complexity of academic writing, and the dominance of English in academic 

writing. This inaccessibility often prevents frontline anti-trafficking organizations and 

workers from adapting and applying the knowledge from research to their work with 

survivors of trafficking. This inaccessibility applies to both English-speaking and non-

English speaking organizations and workers.  

 

Human trafficking is a complex problem that requires an intricate understanding of the root 

cause issues and the needs of people at risk to develop effective solutions. Frontline anti-

trafficking workers, especially survivors and national staff working in their own cultures, 

have an innate understanding of the complex situations faced by survivors and communities 

at risk. They have the most potential to fight human trafficking effectively through adapting 

and applying research to the problems they are addressing in their countries and 

communities. The challenge is helping them access the evidence-based skills and practices 

from research that they need to maximize the effectiveness of their work. IATI seeks to 



 

ensure that anti-trafficking workers of all nationalities have access to the latest evidence from 

research. 

 

At the same time, academia and policy-makers must be informed by lived experiences of 

survivors and communities at risk, and the successes and failures of on-the-ground responses. 

IATI helps transfer essential knowledge and facilitate its application into practice while 

bridging the gap between grassroots and global actors.   

 

IATI remedies gaps in research through:  

• Conducting research focused on building a holistic understanding of the complexity 

of human trafficking, exploitation, vulnerability, and resilience 

• Identifying and learning from locally-led responses to vulnerability and exploitation 

• Creating bridges between local and global actors to ensure that local knowledge is 

reflected in academia and policy 

• Ensuring meaningful access to research so that local organizations can adapt and 

apply it to improve their practice 

• Making existing and future research accessible in terms of cost, dissemination, 

language, and relevance 

 

Impact of research activities: 

• Innovation of more effective responses based on application of research and 

promotion of evidence-based practice  

 

Lack of Education and Professionalization 

 
Kevin Bales, Director of the Human Rights Lab at the University of Nottingham, has stated 

that one of the biggest barriers to the success of the anti-trafficking movement is how to 

educate and professionalize the anti-trafficking workforce (Keynote Presentation - 2021 Asia 

Regional Anti-Trafficking Conference). 

 

As with locally-rooted research and the importance of survivor voices, professional education 

and solutions must be delivered in contexts and formats that inspire the movement to engage 

in learning and iterative development.  

 

IATI’s educational courses and content go beyond the acquisition of knowledge to facilitate 

the application of knowledge and provide frameworks and engagement questions that 

encourage and enable anti-trafficking workers to apply the knowledge they gain to their 

everyday tasks and interactions with survivors and communities at risk.  As educational 

resources are developed, IATI will advocate for increased engagement across the anti-

trafficking movement with survivor experiences, academic research, and our educational 

resources. This advocacy will increase understanding and adoption of evidence-based 

responses in prevention, rescue, recovery and reintegration of survivors, and improve 

survivor’s experiences with anti-trafficking organizations.  
  
To that end, IATI improves the effectiveness of anti-trafficking organizations and workers 

through developing and delivering multi-lingual, evidence-based resources including:   
• Online education courses   

• Certification programs  

• Workshops and in-person training  



 

• University courses  

• Podcasts  

• Educational videos  

• Advocacy and awareness campaigns  

 

Impact of education activities: 

• Global sharing of knowledge and resources through accessible educational formats 

and inclusive teaching methodologies to improve professional capacity and nurture 

the innovation of lasting solutions to human trafficking 

• Improved capacity to scale the dissemination of research, information, and 

educational materials across the layers of the anti-trafficking movement 

 

Summary 

 

IATI’s work with survivor inclusion, access to research, education programming, and 

advocacy to facilitate collaboration across the many layers of the anti-trafficking movement 

is essential to increasing the professionalism and effectiveness of the anti-trafficking 

movement. With adequate funding it is easily scalable to provide resources in numerous 

languages and formats on a variety of delivery platforms. We are seeking visionary partners 

to help fund the development of this essential work, and scale it to improve the effectiveness 

of the global anti-trafficking movement.  


