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Executive Summary 

 

The Institute for Anti-Trafficking Innovation exists to catalyze a more effective evidence-based response 

to human trafficking. Current efforts to end exploitation, human trafficking, and modern slavery are not 

achieving the effectiveness and scale needed to succeed. From 2001 to 2020, estimates of the number of 

exploited and trafficked people increased from 4 million to more than 40 million. Over that time, more 

than $2.5 billion has been spent fighting exploitation and trafficking, yet as many as 50% of survivors 

reenter exploitation. 

  

To more effectively end exploitation, three things must change: (1) the lived experience of survivors and 

local communities must be incorporated into research and programing, (2) anti-trafficking workers and 

organizations must understand the importance of evidence-based practice and have meaningful access to 

research, and (3) the anti-trafficking movement must be professionalized through quality education and 

professional certification to ensure these priorities become part of standard practice. 

  

The Institute for Anti-Trafficking Innovation (IATI) provides the anti-trafficking movement with access 

to the most effective research, education and training necessary to end exploitation through the following: 

•      Elevating the voices of survivors and local communities to academia, policy makers, and anti-

trafficking NGOs, 

•      Conducting and disseminating research on the holistic root causes of the problem, what communities 

need to reduce vulnerability, and what survivors need to thrive, 

•      Facilitating cross-sector learning and collaboration to innovate evidence-based, survivor-informed 

solutions, and 

•      Building the capacity of anti-trafficking workers through developing and disseminating accessible 

quality education, training, and professional certification. 

  

The scale of need for this access to information, application of research, and professional education and 

training is significant. Over three years, we seek to raise $7 million to build a diverse team that can 

synthesize knowledge from survivor voices and research into practice, and create educational content at 

scale, while progressively increasing the number of languages in which our content is available.   

  

Lack of Survivor Representation 

  

Anti-trafficking responses are often designed and implemented without the input of survivors. This lack 

of survivor representation, of whom an estimated 70% are women, undermines the effectiveness of anti-

trafficking programs and effectively denies agency to women survivors of trafficking. 

  

We believe that helping the movement prioritize survivors’ perspectives and lived experiences is essential 

to effectively reduce exploitation, trafficking, and slavery.  

  

IATI seeks to catalyze a shift in the anti-trafficking movement toward evidence-based responses, 

programs, and metrics for success. We believe that to increase the effectiveness of the anti-trafficking 

movement, we must collaborate with survivors, communities at risk of exploitation, and local anti-

trafficking leaders and workers to synthesize evidence-based practices that reflect the knowledge provided 

by academic research and honor and are inclusive of the lived experiences of survivors. Effective 

evidence-based practice can only result from a collaborative partnership between researchers, NGOs, and 
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survivors, where the experiences of survivors and skilled social workers and caseworkers are prioritized 

in the process of adapting and applying research to determine best practices.  

  

IATI collects and amplifies the voices of survivors through: 

•      Curating a holistic understanding of survivor perspectives and experiences from existing research 

•      Promoting survivor-led research projects through funding, logistical support, and mentoring 

•      Providing a platform and support for survivors to share their knowledge and influence perceptions and 

practices across the anti-trafficking movement 

  

Impact of survivor inclusion activities: 

•      The voices and leadership of women and survivors are elevated and empowered to shaping the future 

of the anti-trafficking movement 

  

Lack of Needed Research and Access to Existing Research 

  

Richard Welford, Senior Advisor at Elevate Global, has stated that one of the primary challenges in 

preventing exploitation is that current interventions are not driven and supported by research 

(USAID/WINROCK Evidence to Action Summit, December 2021). 

  

The research and knowledge to end trafficking and exploitation are within reach. However, significant 

work is needed to continue necessary research, apply research to practice, and deliver solutions to the 

sectors that need to apply them. 

  

Across the globe, access to anti-trafficking research is limited due to the cost of journal subscriptions, the 

complexity of academic writing, and the dominance of English in academic writing. This inaccessibility 

often prevents frontline anti-trafficking organizations and workers from adapting and applying the 

knowledge from research to their work with survivors of trafficking. This inaccessibility applies to both 

English-speaking and non-English speaking organizations and workers.  

  

Human trafficking is a complex problem that requires an intricate understanding of the root cause issues 

and the needs of people at risk to develop effective solutions. Frontline anti-trafficking workers, 

especially survivors and national staff working in their own cultures, have an innate understanding of the 

complex situations faced by survivors and communities at risk. They have the most potential to fight 

human trafficking effectively through adapting and applying research to the problems they are addressing 

in their countries and communities. The challenge is helping them access the evidence-based skills and 

practices from research that they need to maximize the effectiveness of their work. IATI seeks to ensure 

that anti-trafficking workers of all nationalities have access to the latest evidence from research. 

  

At the same time, academia and policy-makers must be informed by lived experiences of survivors and 

communities at risk, and the successes and failures of on-the-ground responses. IATI helps transfer 

essential knowledge and facilitate its application into practice while bridging the gap between grassroots 

and global actors.   

  

IATI remedies gaps in research through: 

•      Conducting research focused on building a holistic understanding of the complexity of human 

trafficking, exploitation, vulnerability, and resilience 
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•      Identifying and learning from locally-led responses to vulnerability and exploitation 

•      Creating bridges between local and global actors to ensure that local knowledge is reflected in 

academia and policy 

•      Ensuring meaningful access to research so that local organizations can adapt and apply it to improve 

their practice 

•      Making existing and future research accessible in terms of cost, dissemination, language, and 

relevance 

  

Impact of research activities: 

•      Innovation of more effective responses based on application of research and promotion of evidence-

based practice 

  

Lack of Education and Professionalization 

  
Kevin Bales, Director of the Human Rights Lab at the University of Nottingham, has stated that one of 

the biggest barriers to the success of the anti-trafficking movement is how to educate and professionalize 

the anti-trafficking workforce (Keynote Presentation - 2021 Asia Regional Anti-Trafficking Conference). 

  

As with locally-rooted research and the importance of survivor voices, professional education and 

solutions must be delivered in contexts and formats that inspire the movement to engage in learning and 

iterative development.  

  

IATI’s educational courses and content go beyond the acquisition of knowledge to facilitate the 

application of knowledge and provide frameworks and engagement questions that encourage and enable 

anti-trafficking workers to apply the knowledge they gain to their everyday tasks and interactions with 

survivors and communities at risk.  As educational resources are developed, IATI will advocate for 

increased engagement across the anti-trafficking movement with survivor experiences, academic research, 

and our educational resources. This advocacy will increase understanding and adoption of evidence-based 

responses in prevention, rescue, recovery and reintegration of survivors, and improve survivor’s 

experiences with anti-trafficking organizations.  

  

To that end, IATI improves the effectiveness of anti-trafficking organizations and workers through 

developing and delivering multi-lingual, evidence-based resources including:   

•       Online education courses   

•       Certification programs  

•       Workshops and in-person training  

•       University courses  

•       Podcasts  

•       Educational videos  

•       Advocacy and awareness campaigns  

  

Impact of education activities: 

•      Global sharing of knowledge and resources through accessible educational formats and inclusive 

teaching methodologies to improve professional capacity and nurture the innovation of lasting 

solutions to human trafficking 
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•      Improved capacity to scale the dissemination of research, information, and educational materials 

across the layers of the anti-trafficking movement 

  

Our Goal  

IATI’s work with survivor inclusion, access to research, education programming, and advocacy to 

facilitate collaboration across the many layers of the anti-trafficking movement is essential to increasing 

the professionalism and effectiveness of the anti-trafficking movement. With adequate funding it is easily 

scalable to provide resources in numerous languages and formats on a variety of delivery platforms. We 

are seeking visionary partners to help fund the development of this essential work, and scale it to improve 

the effectiveness of the global anti-trafficking movement. 
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The Institute for Anti-Trafficking Innovation is unique. It conducts new research and applies existing 

research to create multi-platform, multi-media, multi-lingual educational content, collaboratively develop 

evidence-based practice guidelines, and facilitate the creation of movement-wide certification programs 

for organizations and individuals. IATI's dedication to providing research and professional education 

access to groups whose primary language is not English and our desire to center survivor and community 

needs in research and application set us apart from other organizations in our field.  

 

We are currently under the fiscal sponsorship of Millenium Relief and Development Inc, a 501(c)(3) 

nonprofit. IATI will register as a 501(c)(3) nonprofit when it becomes financially viable.  

 

 

We Utilize Signature Research Projects and the Following Outputs 

 

o The Anti-Trafficking Resource Center 

o Online courses 

o Workshops  

o University courses 

o Podcasts   

o Educational videos  

o Mentoring and consulting of organizational leaders and practitioners  

 

To Achieve Our Desired Outcomes 

   

o Shift the movement to professional, evidence-based responses  

o Inclusion of survivors and communities 

o Advancement of applied research   

o Increased access to professional education 

o Decreased vulnerability and exploitation  

o Creation of movement-wide certifications 

 

Our Founders 

 

Christa Foster Crawford, J.D., is a 20-year veteran of the anti-trafficking movement with grassroots, 

academic, and policy experience. Christa writes, speaks, teaches, and trains to bridge knowledge across 

the movement. She is editor of a book series exploring best responses to human trafficking, teaches 

graduate courses on exploitation, and has worked for leading international organizations as well as 

pioneered cutting-edge local responses.  

 

Christa holds a J.D. from Harvard Law School and a B.A. in Philosophy & Public Affairs from Claremont 

McKenna College. 

 

Bryon Lippincott, M.A., has been providing strategic communication and media production consulting 

to anti-trafficking organizations in Asia since 2014. He specializes in the areas of anti-trafficking, family 

and child vulnerability, and communication ethics. Bryon is a serial entrepreneur, skilled in the 

https://mrds.org/
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development and incubation of business and nonprofit ventures. He is experienced in the development 

and marketing of online education platforms and digital content delivery strategy.  

 

Bryon holds an M.A. in Strategic Communication from California Baptist University.  
 
Our Vision    

 

We envision a world free from exploitation where every person has equal opportunity to meet their 

physical needs, be mentally and socially healthy, and access effective social support systems that prepare 

them to be resilient in the face of crisis. 

 
The anti-trafficking sector is growing rapidly with new organizations and significant funding options 

available for qualified organizations. Over the last 20 years, the incidence of human trafficking has 

increased from an estimated 4 million estimated victims in 2000 to more than 40 million estimated 

victims in 2020. Unfortunately, this continual increase in the size of the problem creates positive financial 

and operational outlooks for the anti-trafficking development sector going forward.  

 
The market for specialized professional training in human trafficking-related subjects and skills is largely 

unserved. There is a significant need for professional training programs available in local languages and 

developed with local professionals to ensure they are culturally relevant. A well-organized, strategic 

approach will allow IATI to capture a significant share of the growing market within the first five years. 

According to the International Monetary Fund, East Asia and the Pacific is home to more than two-thirds 

of global human trafficking and slavery victims, making the Asia region the epicenter of the human 

trafficking and slavery problem.   

 

IATI's competitive advantage is our capacity to apply research, develop innovative solutions, and 

strategically communicate to inspire engagement across the movement and deliver knowledge from 

research and innovation through easily accessible, understandable, and applicable multi-media, multi-

lingual educational programs and content. 

 

To more effectively end exploitation, the Institute for Anti-Trafficking Innovation inspires all sectors 

of the movement to standardize inclusion of survivors and evidence-based practice through strategic 

communication, applied research, and professional education to revolutionarily shift how we as a 

movement understand and address human trafficking, modern slavery and all forms of exploitation.   

 

We are strategic-minded visionaries intent on re-imagining the humanitarian response to human 

trafficking. 

 

We believe the best way to more effectively end exploitation is for the anti-trafficking movement to come 

together to innovate and implement responses (1) that are intentionally designed to address the lived 

experience of survivors and at-risk communities, (2) that are tested for evidence of effectiveness from a 

multi-disciplinary perspective, and (3) that are shared in accessible ways from the grassroots to policy 

level, (4) are widely adopted by all anti-trafficking organizations worldwide, (5) and are constantly tested 

and improved in an iterative process that ensures the anti-trafficking movement continues to improve.  

 

https://www.imf.org/external/pubs/ft/fandd/2018/09/human-trafficking-in-southeast-asia-caballero.htm
https://www.imf.org/external/pubs/ft/fandd/2018/09/human-trafficking-in-southeast-asia-caballero.htm
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Our Values  

 

Value-  

Every person has equal value. We aim to inspire a movement that sees value in every person and is 

committed to providing necessary social support to people before exploitation, trafficking, or slavery can 

occur. 

 

Innovation -  

Vulnerability, exploitation, human trafficking, and slavery cannot be eradicated without new, innovative 

strategies that prioritize systemic solutions and interventions that address situations of vulnerability before 

harm occurs. 

 

Iteration - 

Change is constant and inevitable. As exploitation, trafficking, and slavery evolve, the anti-trafficking 

movement must adopt an iterative process that strategically and systematically tests and evaluates existing 

programs, new ideas, and pilot programs. 
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The Anti-Trafficking Landscape and IATI's Role in the Movement 

 

Challenges Facing the Movement 

 

Human trafficking, exploitation, and slavery have increased significantly over the last 20 years, from 4 

million exploited, trafficked, or enslaved in 2000 to 40 million exploited, trafficked, or enslaved in 2020.  

Recent research indicates that as many as 50% of human trafficking survivors who are rescued are forced 

to return to exploitative situations because the conditions that led to their exploitation and trafficking have 

not changed. From 2003-2012, more than $1.25 billion was spent fighting human trafficking. 

 

Kevin Bales, Director of the Human Rights Lab at Nottingham University, has theorized that the true cost 

to eradicate human trafficking and slavery is approximately $26.7 Billion. 

 

Investment in innovation and application of the evidence provided by research is needed to improve the 

effectiveness of anti-trafficking organizations and the movement.  

 

Currently, access to academic research is mainly limited to those with access to academic libraries and 

journal subscriptions. Additionally, most academic research and journals are published in English and are 

difficult to understand for those who speak English as their second language and are impossible to access 

for non-English speakers and readers. 

 

The lack of analysts further limits the usability of research to synthesize meaning and application from 

research and the lack of focus in academic spaces on how the research can be applied to increase the 

effectiveness of anti-trafficking efforts further limits that useability of existing research.  

 

This lack of access to research and lack of application means that a large percentage of the anti-trafficking 

movement is constrained by not knowing what works to prevent exploitation, trafficking, and slavery and 

what is most effective in helping survivors recover from their traumatic experiences.  

 

In addition to lack of access to research and evidence-based practice, the industry lacks a comprehensive 

approach to providing professional education and training that bridges language and cultural barriers and 

allows anti-trafficking workers at all levels and geographic locations of the movement access to education 

and training needed to learn evidence-based practice for addressing exploitation and adapt and apply it to 

their area of practice. 

 

Furthermore, movement-wide standards of practice that incorporate the lived experiences of survivors and 

communities at risk, utilize evidence from research, and address the ethical challenges in the field have 

not been developed. This lack of standardization inhibits the capacity of the movement to accurately 

measure the success of intervention efforts. Standardization of practice and the development of individual 

and organization certification programs are needed to ensure the quality of care delivered and the 

movement's effectiveness. 
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Our Opportunity to Serve the Movement 

 

There is an increased interest from frontline anti-trafficking organizations, advocates, and donors in 

obtaining professional training, prioritizing survivor leadership, and developing ethical responses to 

exploitation, trafficking, and slavery. 

 

The leader of a South East Asia anti-trafficking organization recently stated that one of their biggest 

challenges was finding professional skills training opportunities for their staff.  accessibility of 

professional training and the opportunity for the team to increase their expertise resulting in promotions, 

increased responsibility, and higher wages are significant factors in employee retention. Employee 

retention is crucial in organizations successfully maintaining their capacity to operate effective programs.  

 

Kevin Bales, the Director of the Human Rights Lab at the University of Nottingham, in his presentation to 

the 2021 ARAT Conference, stated that one of the biggest challenges facing the movement is how to 

educate and professionalize the anti-trafficking workforce.  

 

Richard Welford, Senior Advisor at Elevate Global, in his address to the USAID/WINROCK Evidence to 

Action Summit in December 2021, stated that one of the primary challenges in preventing exploitation is 

that current interventions are not driven and supported by research.  

 

The research and knowledge to end trafficking and exploitation are within reach. However, significant 

work is needed to continue research, apply research to practice, and deliver solutions to the sectors that 

need to apply them. Additionally, professional education and solutions must be delivered in contexts and 

formats that inspire the movement to engage in learning and iterative development.  

 

The market of people providing access to research, professional education, and training is relatively small. 

There are only a few university degrees explicitly focused on human trafficking, with most of them being 

master's level degrees.  

 

The market for specialized professional training in human trafficking-related subjects and skills is largely 

unserved. There is a significant need for professional training programs available in local languages and 

developed with local professionals to ensure they are culturally relevant. A well-organized, strategic 

approach will allow IATI to capture a significant share of the growing market within the first five years. 

According to the International Monetary Fund, East Asia and the Pacific is home to more than two-thirds 

of global human trafficking and slavery victims, making the Asia region the epicenter of the human 

trafficking and slavery problem.   

 

We plan to pilot our applied research access and professional education programs in Thailand and quickly 

scale to provide these services to more countries in Southeast Asia at the epicenter of the problem. Our 

depth of experience living and working in many countries across Asia gives us a competitive advantage. 

 

 

 

 

 

 

https://www.imf.org/external/pubs/ft/fandd/2018/09/human-trafficking-in-southeast-asia-caballero.htm
https://www.imf.org/external/pubs/ft/fandd/2018/09/human-trafficking-in-southeast-asia-caballero.htm
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Our Target Market 

 

The Institute for Anti-Trafficking Innovation serves the global community of stakeholders in the anti-

trafficking movement, including local, national, and international NGOs, governmental agencies, granting 

organizations, donors, and advocates.  

 

The anti-trafficking sector is growing rapidly with new organizations and significant funding options 

available for qualified organizations. Over the last 20 years, the incidence of human trafficking has 

increased from an estimated 4 million estimated victims in 2000 to more than 40 million estimated 

victims in 2020. Unfortunately, this continual increase in the size of the problem creates positive financial 

and operational outlooks for the anti-trafficking development sector going forward.  

 

We intend to capitalize on the current interest in ending human trafficking to secure funding to develop 

solutions that increase the effectiveness of anti-trafficking organizations and stakeholders, resulting in a 

reduced incidence of trafficking and better standards of care for survivors. IATI's competitive advantage 

is our capacity to apply research, develop innovative solutions, and deliver knowledge from research and 

innovation through easily accessible, understandable, and applicable multi-media, multi-lingual 

educational programs and content. In addition, IATI will facilitate the collaborative development of 

movement-wide standards of practice and professional certification programs for individuals and 

organizations.  

 

Our competitors 

 

Our primary competitors are:  

• The Freedom Collaborative 

• The Polaris Project 

• The Nexus Institute 

• The Human Trafficking Institute 

• The Human Rights Lab at Nottingham University  

 

Other secondary competitors are: 

• Freedom United 

• Global Learning Community by Chab Dai  

• The AHTMS Hub of the Joint Learning Initiative 

 

Our primary competitors' outputs and products are academic papers and institutional reports delivered in 

English or other U.N. languages.  

 

The Freedom Collaborative offers webinars on anti-trafficking related topics and publishes papers and 

reports. It also has a directory of more than 750 participating organizations. The Freedom Collaborative 

will launch a yearlong essential knowledge course for approximately 30 participants in English in January 

of 2022.  

 

The Polaris project operates the global modern slavery directory, a non-comprehensive English language 

directory that is semi-searchable.  
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The Nexus Institute conducts research, writes reports and academic papers, and advises organizations on 

improving practice. Content is mainly in English and with some reports translated to the native language 

where the research was conducted.  

 

The Human Trafficking Institute is primarily a criminal justice policy-focused think tank. Their work 

focuses on empowering the justice system to fight human trafficking. They produce several reports and 

papers and publish them on the website traffickingmatters.com. They do not offer any educational 

programs or multi-media content through their websites.  

 

The Human Rights Lab at Nottingham University, led by Kevin Bales, is considered one of the premier 

anti-trafficking research institutes globally. Most content is academic and available only in English. They 

have partnered with Freedom United to produce a single introductory course on human trafficking that 

utilizes content from Kevin bales presentations at various conferences. Enrollment in this course costs 

$10.  

 

The Human Rights Lab also offers a master's degree in modern slavery.  

 

None of these organizations or institutions offer access to applied research using multi-media formats, and 

only HRL at Nottingham offers university courses. The rest primarily offer papers and reports or 

education programs limited to English-speaking students and are not scalable.  

 

These organizations have an established reputation and connections to major grantors and donors. They 

do excellent work and recruit high-level talent.  

 

While they are competition for funding, they are also potential collaborators in increasing access to 

evidence-based practice across the movement. These competitors produce high-quality research that we 

want to see applied to the work happening across the movement and accessible in many languages and 

cultural contexts.  

 

The smaller competitors like the JLI AHTMS hub and the Chab Dai Global Learning Community provide 

learning opportunities for their members. The JLI has produced some papers and reports relevant to the 

movement but not published in an accessible or usable form.  

 

These learning communities are essential distribution channels for the products we are producing and will 

be instrumental in helping organizations access and apply evidence-based practice to their specific 

contexts.  
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Our Solution (Projects and Outputs) 

 

The Institute for Anti-trafficking Innovation conducts research, develops applications from research, and 

synthesizes solutions from anti-trafficking and international development focused cross-disciplinary 

research. We design and build our signature research and application projects to close gaps in 

understanding and evidence-based practice. We use the applications and solutions developed through the 

applied research process to create and deliver a variety of multi-media, multi-lingual educational products 

to stakeholders at all levels of the anti-trafficking movement. We also collaboratively facilitate and 

incubate the creation of movement-wide certification programs for organizations and individuals. 

 

Through collaborative research, education and certification programs, and digital media content, we guide 

the anti-trafficking movement to prioritize the lived experiences of survivors and communities at risk, 

innovate responses, test their effectiveness, and evidence-based practices to more effectively end 

trafficking.  

 

We envision a world where the movement against exploitation, human trafficking, and modern slavery 

uses evidence-based models and professionally trained practitioners to help vulnerable communities meet 

their physical needs, be mentally and socially healthy and have access to effective social support systems 

that prepare them to be resilient in the face of crisis. 

 

Our extensive network of contacts and partner organizations will allow us to collaboratively design, create 

and deliver educational material that is relevant, understandable, and usable to all sectors of the anti-

trafficking movement.  
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Our Signature Project Goals 

 

Our Project Roadmap was conceived and developed with the following goals in mind.  

1. A revolutionary shift in how we as a movement understand exploitation, design evidence-based 

responses, and measurably increase success 

2. Prioritizing understanding and improving the lived experiences of survivors and communities 

threatened by exploitation, trafficking, and slavery 

3. Developing a complex understanding of the issues of exploitation, human trafficking, and modern 

slavery and the root cause issues that drive their growth 

4. Making full use of existing research from all development disciplines by critically adapting and 

applying it to the problems of exploitation, trafficking, and slavery 

5. Standardizing evidence-based practice across all layers and sectors of the industry 

6. Creating and maintaining certification programs for individuals and organizations that reward 

excellence and create potential achievements worth aspiring to.  

 

Our Signature Projects for the First Three Years  

 

Understanding and Valuing the Experiences of Survivors and Local Communities 

There is a large and growing collection of research documenting the experiences of survivors of 

exploitation, trafficking, and slavery. This research includes both their exploitation experiences 

and their experiences with anti-trafficking organizations.  

This project will synthesize existing research and conduct new interviews with survivors and local 

communities at risk to develop a more complete and complex understanding of their experiences 

and needs. 

Understanding the History of the Anti-Trafficking Movement and its Effects 

This project will develop a history of the anti-trafficking movement by conducting desk research 

and interviewing current leaders and visionaries involved in the movement from the beginning. 

The origins of the modern anti-trafficking movement began more than 20 years ago but still 

significantly influence the priorities of the movement by default instead of by design. 

Understanding the beliefs and thinking that started the movement is necessary for helping 

organizations engage in self-analysis and self-critique and ensure that future responses are based 

on proven methods, not just inherited habits  
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Understanding Root Causes of Exploitation 

Developing effective trafficking-prevention models requires studying and learning from the 

successful work of small, locally-run NGOs that use proven methods rooted in the wisdom of 

international development and other disciplines.  

The findings of this research will then be used to help anti-trafficking programs understand what 

really works, adapt that knowledge to their local context, and apply evidence-based practice to 

create ethical, effective programs to end the vulnerability issues that form the root causes of 

exploitation and re-exploitation.  

The Anti-Trafficking Resource Center 

While other knowledge distribution and collaboration efforts exist, the frameworks on which they 

are built restrict their scope, capacity, and usability. A fundamental re-thinking on a strategic level 

is needed, bringing together experts from technology and industry to create a global collaboration 

platform to maximize the effectiveness of the anti-trafficking movement. The Global Center will 

be the definitive, comprehensive platform that gathers and curates anti-trafficking-related 

knowledge to inform and catalyze collaborative innovation across all levels of the anti-trafficking 

response, from grassroots actors and academics to policymakers and government agencies. 

Creating Cultures of Belonging in Anti-Trafficking Organizations 

Stigma is one of the most significant barriers to successful recovery and reintegration into the 

community after exploitation. Unintentional othering is one of the most common ways that anti-

trafficking organizations cause accidental harm to the people in their care. Creating cultures of 

belonging is essential to increase the success rate of adult education, rehabilitation programs, 

vocational training, post-exploitation employment, and reintegration.  

 

IATI Education Director Debbie Kramlich, Ph.D., will conduct and analyze research and use 

transformative and social/emotional learning practices to help organizations create safe, inclusive 

spaces where restoration can occur. 

 

Our Roadmap for Transformational Change (See Appendix Item >>) 

 

Our Outputs 
 

o The Anti-Trafficking Resource Center 

▪ The anti-trafficking resource center will be a comprehensive, searchable directory 

and library of anti-trafficking organizations, research, educational content, thematic 

discussion platforms, and collaboration opportunities. 

o Certification Programs  

▪ As our catalog of applied research and professional education courses expands, we 

will begin collaborating with industry stakeholders to standardize evidence-based 

practice and facilitate the development, launching, and operation of certification 

programs to verify organizational excellence.  
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o Online Courses 

▪ IATI's online courses will teach key learnings from new and existing research and 

the application of this knowledge and evidence-based practice guidelines that 

result. These courses will utilize multi-media content, online discussion, and 

instructional lectures. Courses will be delivered in multiple languages with the help 

of local experts and practitioners to ensure that the provided content is easily 

understandable and culturally relevant.  
o Workshops  

▪ Our professional education workshop experiences will use practices from the 

transformative learning and social-emotional learning disciples. Workshops will 

allow organizations, coalitions, and advocacy groups to holistically engage in the 

learning process, resulting in a greater capacity to apply the workshop material to 

practice.  
o University Courses  

▪ Our university courses provide in-depth academic education on relevant anti-

trafficking topics through partner universities worldwide, with an initial focus on 

Southeast Asia. 
o Podcasts   

▪ Our Podcasts will deliver key learnings and application of research through 

educational podcast content. These podcasts will be produced in multiple languages 

with input from local experts and practitioners to ensure that the content is easily 

understandable and culturally relevant.  
o Educational Videos  

▪ Our educational video library will provide globally accessible teaching on anti-

trafficking research, its applications, and best practices through the YouTube 

platform. The video content will be produced to be natively multi-lingual with 

separate YouTube channels for each language developed.  
o Mentoring and consulting of organizational leaders and practitioners  

▪ We dedicate 10% of our leadership's time to mentoring individuals and consulting 

with organizations to invest in the success and effectiveness of the anti-trafficking 

movement. 
 

Our Desired Outcomes 
   

o Shift the movement to professional, evidence-based responses  

▪ A revolutionary shift in how we as a movement understand 

exploitation, design evidence-based responses, and measure success  

o Inclusion of survivors and communities 

▪ Standardized inclusion of survivors and communities in program design, funding 

priorities, and evaluation of success  

o Advancement of applied research   

▪ Significant increase in the development and accessibility of applied research and 

evidence-based solutions to improve practice across the anti-trafficking movement 

o Increased access to professional education  
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▪ Extensive creation and viewership of multi-lingual education and training content 

that communicates essential knowledge in formats that empower workers 

worldwide  

o Decreased vulnerability and exploitation  

▪ Substantial investment in evidence-based programs that measurably reduce root 

causes of exploitation and increase resilience of survivors and communities at risk     

o Creation of movement-wide certifications 

▪ Establishment of standards and movement-wide certification programs to ensure 

ethical and effective anti-trafficking responses at scale   
 

How We Will Measure Effectiveness  
 

 Organizations and Individuals Engaged in Learning 

 

The leaders and staff of organizations across the anti-trafficking movement work exceptionally hard to 

prevent exploitation and care for survivors. The constant pressures of life on the frontlines and the 

overwhelming scale of the need leave little time for rest, continuing education, and organizational 

development. Recently Covid-19 has increased the strain on workers and organizations, further reducing 

capacity for these essential elements of organizational growth and effectiveness.  

 

This reduction in capacity restricts the ability of leaders and staff to develop and engage with learning 

opportunities, whether they are in-person workshops or online trainings and courses. Consequently, for 

IATI, engagement is our first metric for success. For IATI to succeed, we must inspire organizations, 

leaders, and staff to engage with evidence-based ideas, education, and standards of practice.  

 

Our Engagement Goals: 
o Year One 

▪ 75% of anti-trafficking organizations in Chiang Mai and Chiang Rai, Thailand 

engages with our educational and professional training content 
o Year Two 

▪ 70% of anti-trafficking organizations in Thailand engages with our educational and 

professional training content 
o Year Three 

▪ 85% of anti-trafficking organizations in Thailand engage with our educational and 

professional training content 

▪ 50% of organizations in (?Cambodia or Indonesia?) engage with our educational 

and professional training content 

 

Increase in Knowledge  

 

For each workshop and educational, IATI will develop and conduct pre- and post-participation surveys to 

quantitively assess each participant's knowledge levels and the workshop's effectiveness in teaching the 

selected content. 

 

o We aim for a 50-75% increase in subject-specific knowledge post-training. 
o We aim for a 50-75% increase in understanding of how knowledge and training can be 

applied post participation.  
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Retention of Knowledge 

 

For each workshop and educational course, IATI will conduct follow-up interviews and surveys to 

qualitatively assess the retention of knowledge and evidence-based practice over time.  

 

Our retention goals are as follows: 

o Six months post-participation 

▪ We aim for 75% retention of knowledge from workshops and educational courses.  

o Year Two post-participation 

▪ We aim for 55% retention of knowledge from workshops and educational courses. 

o Year Three post-participation  

▪ We aim for 80% retention of knowledge from workshops and educational courses. 

 

Adaptation of Knowledge  

 

For each signature and smaller-scale project, IATI will develop post-workshop and education follow-up 

surveys and interviews to determine the extent to which the organization engages with the content and 

successfully adapts it to their specific working conditions and situation.  

 

Our Adaptation Goals are as follows: 

o Year One post-participation 

▪ We aim for 30% adaptation of knowledge to the organization's geographic, social 

and cultural situations.  

o Year Two post-participation 

▪ We aim for 55% adaptation of knowledge to the organization's geographic, social 

and cultural situations.  

o Year Three post-participation  

▪ We aim for 80% adaptation of knowledge to the organization's geographic, social 

and cultural situations. 

 

Application of Knowledge 

 

For each signature and smaller-scale project, IATI will develop post-workshop and education follow-up 

surveys and interviews to determine the extent to which the knowledge and practices taught are 

implemented by participating practitioners and organizations.  

 

Our Application Goals are as follows: 

o Year One post-participation 

▪ We aim for 30% application of knowledge into practice and program operations.  

o Year Two post-participation 

▪ We aim for 55% application of knowledge into practice and program operations.  

o Year Three post-participation  

▪ We aim for 80% application of knowledge into practice and program operations. 
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Evidence-Based Measurement of Success 

 

For each signature and smaller-scale project, IATI will develop post-workshop and education follow-up 

surveys and interviews to determine the extent to which the knowledge and practices taught are 

incorporated into the measurements for success for each organizational program.  

 

Our Evidence-Based Measurement Goals are as follows: 

o Year One post-participation 

▪ We aim for a 30% incorporation of knowledge and practices into program and 

evaluation metrics.  

o Year Two post-participation 

▪ We aim for a 55% incorporation of knowledge and practices into program and 

evaluation metrics.  

o Year Three post-participation  

▪ We aim for an 80% incorporation of knowledge and practices into program and 

evaluation metrics.  
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Organizational Startup Roadmap 
 

We began the organizational planning and fundraising process in August of 2021. Our official startup 

operation period started on January 1, 2022. We anticipate a 3-month startup phase where we engage in 

fundraising and begin preliminary work on research and application projects. Starting in April 2022, the 

core team will continue the fundraising and grant writing process and increase the time spent on research 

and application projects.  

 

Milestones 

o Milestone One  

▪ Milestone one is to secure $100,000 in seed funding to allow the core startup team 

to focus full-time on raising operational funding and begin doing research.  

o Milestone Two  

▪ Milestone two is to secure an additional $750,000 in funding by September 30 to 

allow for the hiring of key year one staff and achieve full-scale production of 

applied research and educational content.  

o Milestone Three 

▪ In the first year of operation, we will have received $1.3 million in funding and 

have increased our team to 10 full-time staff and have completed the research 

portion of our first two applied research projects and begun production of 

educational curriculum and multi-media content. An additional $2.4 Million in 

funding for year two will have been secured, and the hiring process for additional 

staff will be underway.  

o Milestone Four 

▪ After year two, IATI will have grown to a staff of 23 and will have achieved 90% 

completion on our first signature research and education projects.  

o Milestone Five 

▪ At the end of year three, we will have received the balance of funding, $2.9 million 

needed for year three operations, and have commitments for Year 4 funding.  

 

Goals 

At the end of year three: 

o Our team will have grown to 29 professionals. 

o Our first two signature research and education projects will be completed.  

o More than 50 organizations and 1000 movement stakeholders will have successfully 

completed our courses and workshops and interacted with our educational content.  

o The educational content from our first two years of work will be available in English, Thai, 

and Khmer or Indonesian languages.  

o Additional projects will have been started and funding secured through year five of 

operations. 

o  Work will have started on the Anti-Trafficking Resource Center, a global, multi-lingual, 

anti-trafficking resource center, digital library, and professional anti-trafficking education 

platform.  

o Collaborative efforts to develop the Survivor Safe Organization Certification program will 

be underway. 
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Marketing Plan  
 

Barriers to Entry 

 

Startup Costs 

Our primary barrier to entry is high startup costs due to the need to hire highly skilled researchers, 

analysts, educators, and media producers. The humanitarian sector has a high level of mobility and 

staff turnover with qualified candidates and staff regularly moving on to roles with more 

responsibilities and higher salaries or moving to the for-profit sector for better opportunities. The 

competition for highly qualified candidates is significant, requiring competitive salaries and 

benefits packages to hire and keep key personnel long-term.  

 

Production Costs 

On-demand, online professional education in a multi-media format, contextualized for key 

language and culture demographics, is time-consuming and expensive to produce. The goal is to 

move beyond the simple distribution of information and create intentional spaces where 

knowledge is gained, skills are acquired, and both are applied to the challenges of exploitation, 

trafficking, and slavery. To achieve this goal, the intentional development and multi-media 

production of culturally relevant, evidence-based curriculum will create opportunities for anti-

trafficking workers on the front lines to quickly gain new knowledge and skills and help them 

adapt and apply it in their everyday practice. The production of this type of high engagement, 

application-focused curriculum requires a diverse, highly skilled curriculum development and 

media production team.  

 

We are seeking social impact investors who are willing to cover the startup and production costs 

to achieve the desired social impact results, a more skilled, educated, and effective anti-trafficking 

movement. By investing in our employees with competitive salaries and benefits and cultivating a 

positive, healthy work environment with remote work options and flexible work hours, we hope to 

achieve above-average retention of key personnel, increase efficiency, and reduce turnover costs.  

 

Our Strengths 

 

Currently, another organization with our specific focus does not exist in the anti-trafficking sector. The 

unique nature of our purpose and mission is strengthened by the experience and skills of our core team of 

visionary leaders. Our co-founder Christa Foster Crawford, J.D. is a graduate of Harvard Law School with 

more than 20 years of experience working in the anti-trafficking industry. Glenn M. Miles, Ph.D., has 

over 30 years of experience conducting research and advising, starting, and leading anti-trafficking 

organizations. Debbie Kramlich, Ph.D., is an experienced educator and researcher focused on developing 

practical, inclusive, cross-cultural educational experiences. Bryon Lippincott, M.A is a skilled 

entrepreneur, communicator, and media producer with experience in e-commerce, online education, 

digital content creation, and digital content delivery. The team is administratively grounded by Ronnie 

Harmon, M.A., M.S., a skilled accountant and auditor with c-level leadership experience as CFO of two 

previous organizations.  
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Our outputs are unique in the space, with few other organizations attempting to apply research to develop 

evidence-based practices and utilize on-demand multi-media education and digital multi-lingual content 

to educate the movement's stakeholders and increase its effectiveness. 

 

The organization's financial strength lies in the size of its network and contacts and the alignment of its 

purpose with major granting organizations.  

 

Operationally, Bryon Lippincott has extensive experience in the organizational startup process and 

managing production teams to efficiently produce high-quality media content to meet demanding 

schedules. Glenn Miles is an experienced primary investigator with numerous academic research projects 

completed. One of these projects is the 10-year longitudinal Butterfly research project he managed with 

the Chab Dai Coalition in Phnom Penh, Cambodia. Debbie Kramlich and Christa Foster Crawford have 

extensive experience developing educational curriculum and delivering workshops and classroom 

experiences. 

 

There is substantial market demand for applying research into actionable best practices and professional 

training programs accessible to workers across the movement at an affordable cost. Helen Sworn of the 

Chab Dai Coalition has indicated that one of their biggest challenges is finding affordable, professional 

education that is linguistically accessible and culturally relevant to their staff. 

 

Our Weaknesses 

 

Our primary weakness as an organization is that we are just starting. We do not yet have an organizational 

track record of producing outputs and solutions. We must rely on the reputations and experience of our 

team members as we seek funding to begin our work. As we are just starting work and our outputs are 

based on time-consuming research, we do not have products to offer at launch. Our Products will be 

iteratively developed and produced as our research and application work progresses.  

 

Due to the lack of funding in frontline anti-trafficking organizations that will use our products, we are 

dependent on donors and grantors to fund the mission and work of IATI. The insecurity of our funding 

stream makes it more difficult to guarantee the continuity of our research and education work and 

potentially retain employees 

 

IATI is still in the early growth stage and consequently still developing administrative procedures, 

processes, and policies. 

 

While the market understands and feels the need for the IATI products, the organizations that make up the 

movement do not have the financial capacity to pay the true cost of the product, forcing IATI to rely on 

donors and social impact investors to help them deliver products and solutions to the market at an 

affordable price, with an exceptionally low barrier to entry.  

 

Our Opportunities 

 

There is a perceived need and demand for IATIs products and services among leaders and progressive 

organizations in the anti-trafficking movement. Additionally, there is a significant need among 

organizations whose primary language is not English to access applied research and professional training.  



      

 

25 Institute for Anti-Trafficking Innovation Business Plan 

 

 

From a staffing perspective, more highly skilled media and content production creators are available to 

hire than ever before. The younger generations are highly motivated by purpose and a desire to impact the 

world around them. This availability of media producers offers the opportunity to create cutting-edge 

educational and advocacy-focused media and content to improve the effectiveness of the anti-trafficking 

movement.  

 

The large-scale opportunity exists to provide unprecedented access to applied research and professional 

education content to stakeholders across the anti-trafficking movement.  

 

Threats to Our Success 

 

The most significant threat to the success of this project is the capacity of the anti-trafficking community 

to engage in active learning and skill development. Burnout and employee turnover are high to do lack of 

funding, understaffing, and in many cases, secondary trauma in frontline workers.  

 

Additionally, our organizational beliefs are counter-cultural to the established norms of the movement, 

which prioritizes rescuing survivors of sex trafficking and fails to address the root cause issues that lead to 

exploitation and trafficking. 

 

Another threat is retaining qualified employees, as there is high demand for media production skills in the 

for-profit marketing sector.  

 

Competition for funding is high. Retaining qualified staff will be difficult if adequate funding cannot be 

obtained. 

 

Operationally, the primary threat is production capacity and workflow bottlenecks that prevent the team 

from moving information through the pipeline, producing content efficiently, and delivering it to 

consumers.  

 

As with any international organization, securing visas, organizational registrations, and navigating 

international payroll and taxation laws is a complex process. Changing visa and organizational 

registration laws are a threat and require constant monitoring and diligence. As IATI expands to create 

resources in additional languages, additional offices and staff will be needed in each country to create 

culturally relevant resources and training in local languages, increasing the complexity of administration 

processes. 

 

Economic fluctuations create fluctuations in charitable giving and affect the availability of donations and 

grants. Dependable income is a challenge for all nonprofits and the anti-trafficking sector as a whole. 

Variability in access to funding will also affect the number of organizations participating in education 

programs and workshops that can financially contribute to the process.   

 

 

 

 

 



      

 

26 Institute for Anti-Trafficking Innovation Business Plan 

 

Benefits and Features of Our Outputs 

o The Anti-Trafficking Resource Center  
▪ The anti-trafficking resource center provides single platform access to a comprehensive 

directory of anti-trafficking agencies, coalitions, donors, grantors, organizations, 

policymakers, and researchers. It also offers a curated library of current evidence-based 

research and resources to provide the anti-trafficking movement with the tools 

necessary to increase its effectiveness. As our list of curated resources grows, multi-

lingual access to resources will be added, starting with Thai language resources, and 

continuing with other Southeast Asia region languages.   
o Certification Programs  

▪ Organizations and individuals will be able to apply for professional certifications to 

demonstrate organizational impact and individual skills and proficiencies. These 

certifications will help verify effectiveness to donors and granting organizations and 

help individuals obtain credentials that result in better positions and higher salaries.  
o Online Courses   

▪ Online courses provide on-demand professional education to anti-trafficking workers 

across the movement. Anti-trafficking organizations operate with busy schedules and 

many unexpected issues that require immediate attention. Our online courses will offer 

professional upskill training in a highly interactive, online, on-demand format. Multiple 

language formats will be available, starting with English and Thai languages then 

expanding to other Southeast Asian Languages.  

o Workshops   
▪ Workshop experiences will be available to organizations, coalitions, donors, and 

conferences to provide professional education and training in highly interactive, in-

person learning environments. These workshop experiences will utilize transformative 

and social-emotional learning elements to increase the retention and applicability of the 

materials covered in the workshop.  
o University Courses  

▪ Our university courses will be offered through locally accredited universities and allow 

students the opportunity to prepare for a future in the anti-trafficking movement while 

studying in their native language. Course work will be translated and adapted to be 

culturally relevant in collaboration with local academics and professionals. It will 

utilize multi-media resources in the native languages used by the host university. 
o Podcasts  

▪ Podcasts offer educational content in a less structured on-demand format that allows 

anti-trafficking advocates, donors, and workers to gain a deeper, more informed 

perspective on human trafficking in a casual format.  

o Educational Videos  
▪ YouTube is the 2nd largest search engine by volume of searches globally. Research 

indicates that YouTube is also an effective tool in enhancing educational engagement 

and outcomes in the classroom. Students, advocates, and abolitionists worldwide will 

have access to evidence-based video content through the IATI and Anti-Trafficking 

Resources YouTube channels. Viewers will learn about anti-trafficking practices, hear 

directly from thought leaders, and be inspired to think about how what they are 

learning applies to their work and role in the anti-trafficking movement. 
o Mentoring and consulting services  
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▪ IATI is committed to investing 10% of its time to help mentor and consult 

organizations and leaders across the anti-trafficking movement. All of our staff are 

encouraged to make themselves available to provide mentorship and consulting 

services in their area of expertise to increase the transfer of knowledge and the 

movement's effectiveness.

 

Target Customers 

 

In a broad sense, our customer is the anti-trafficking movement as a whole and the organizations, 

researchers, advocates, donors, and policymakers that contribute to the different parts of the movement. 

However, this large target market can be divided into two sub-categories.  

 

Our highest priority customer is nonprofit organizations working directly with survivors and 

communities. The majority of our customers are on the ground working to help survivors or prevent 

exploitation in cities and communities worldwide. Our first target customers will be English-speaking and 

reading, but that will quickly expand to Thai and other southeast Asian language customers as resources 

allow. These customers range from micro-level grassroots actors that comprise one or two people to 

medium to large organizations with many employees and offices in multiple countries. We intend to 

provide access to applied research and professional education programs to organizations at any point on 

this continuum of size. 

 

Our second category of customers is advocates, donors, grantors, and policymakers. Reaching advocates, 

donors, grantors, and policymakers with compelling evidence-based information is essential to shifting 

the movement's priorities and giving organizations the financial freedom to move towards evidence-based 

practices. Often organizations sense a need to shift practices and programs to more effective models long 

before donors are ready to make that change. This gap in priorities usually leaves organizations trapped in 

the process of operating programs that they know are less effective as they wait for donors' priorities to 

realign with what is effective. Additionally, public policy also often lags behind the cutting edge due to its 

dependence on political and public will for necessary changes to occur.  

 

Customer Profiles 

Individuals Working in the Anti-Trafficking Movement 

International Staff of International Organizations 

o English speaking 
o Male and female 
o Global  
o Paid staff or volunteers at anti-trafficking organizations 
o College student, B.A., MA 

 

National Staff of Local and International Organizations 

o Thai Speaking (year one) other languages (year two and beyond)  
o Female and male 
o Thailand, Cambodia, Indonesia 
o Paid staff 
o Highschool, college, masters 
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International Advocates 

o English speaking 
o Female/male 
o USA, global 
o Volunteer, activist 
o Highschool, college, masters 

 

National Advocates 

o Thai Speaking (year one) other languages (year two and beyond)  
o Female/male 
o Thailand (year one) other languages (year two and beyond) 
o Volunteer, activist 
o Highschool, college, masters 

 

International Researchers 

o English speaking  
o Female/male 
o Global 
o Students/paid researchers 
o Masters/Ph.D. 

 

Local Researchers 

o Thai Speaking (year one) other languages (year two and beyond)  
o Female/male 
o Global 
o Students/paid researchers 
o Masters/Ph.D. 

 

International Policymakers 

o English 
o Male/female 
o Global 
o Paid elected officials 
o B.A., MA, Ph.D. 

 

National Policymakers 

o Thai Speaking (year one) other languages (year two and beyond) 
o Male/female 
o Global 
o Paid elected officials 
o B.A., MA, Ph.D. 
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Anti-Trafficking Organizations 

 

International Anti-trafficking Organizations, Foundations, Agencies 

o Startup to mature organizations 
o 1 to 100 employees 
o Operate in all sectors of the movement, prevention, rescue, rehabilitation, reintegration, 

labor, and supply chains, criminal justice 
o Annual revenue of $250 thousand – $10 million 

 

Local Anti-Trafficking Organizations 

o Startup to mature organizations 
o English is the second language or not spoken 
o 1 to 100 employees 
o Operate in all sectors of the movement, prevention, rescue, rehabilitation, reintegration, 

labor, and supply chains, criminal justice 
o Annual revenue of $50 thousand – $4 million  

 

Granting Foundations 

o Funding all aspects of anti-trafficking work 
o Especially interested in organizations that fund direct action grassroots and SMO 

organizations 
 

Government Agencies 

o Agencies working on anti-trafficking policy, and intervention 

 

Our Niche 

 

The Institute for Anti-Trafficking Innovation is unique. It conducts new research and applies existing 

research to create multi-platform, multi-media, multi-lingual educational content, collaboratively develop 

evidence-based practice guidelines, and facilitate the creation of movement-wide certification programs 

for organizations and individuals. IATI's dedication to providing research and professional education 

access to groups whose primary language is not English and our desire to center survivor and community 

needs in research and application set us apart from other organizations in our field.  

 

Marketing Channels 

o Online (ads, social media, feature articles, SEO) 
o Peer to peer networks 
o Anti-trafficking coalitions 
o Anti-trafficking conferences 
o Anti-trafficking innovation groups 
o Discord/Facebook groups 

 

Once we have 501(c)(3) status, we will utilize Google AdWords grants to advertise our educational 

opportunities. We will maintain a social media presence to drive engagement with anti-trafficking 

organizations and workers. We will also use SEO practices to increase traffic to our websites. We will 

attend, present, and engage with attendees at online and in-person anti-trafficking conferences.  
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Our co-founder and CEO, Christa Foster Crawford, has extensive networks and relationships with anti-

trafficking organizations, researchers, advocates, and policymakers. She will lead the delivery of our 

applied research and educational products to anti-trafficking networks, coalitions, and organizations 

through personal interaction and relationship building with leaders and key influencers  

 

Our co-founder and Executive Director Bryon Lippincott will direct online marketing and distribution 

efforts to increase online engagement with IATI's research and digital education content. Social media 

earned media and content marketing will be used to improve the reach of IATI's media, and analysis of 

data from social media and IATI's online learning platform will be used to maximize the usability of 

content and customer engagement.  

 

Visual Brand  

 

Our logo is a bright, bold yellow with black text that alludes to the urgency of the problem.  

 

Signage for workshops and conferences will feature our bold yellow and black colors and richly colored, 

earthy photography that does not show people's identities or people in trafficking situations. Key concepts 

for visual imagery are that it shows respect, values agency, and increases optimism. 

 

Promotional Budget 

 

We will spend on business cards and professional video conferencing software to improve our appearance 

for meetings with donors and partners.  

 

We will spend money for travel and fees to attend the Praxis Conference and other anti-trafficking 

conferences and meet investors and donors as needed for fundraising.  

 

For promoting our products, we will occasionally spend for meeting rooms or webinar software costs to 

share our products and engage with anti-trafficking organizations and workers.  

 

IATI will spend for targeted Facebook advertising to reach individuals and organizations within the anti-

trafficking movement for product launches. 

 

Much of our promotion and marketing in terms of product delivery will be done through direct 

engagement with organizations, coalitions, and advocacy groups. IATI may sponsor anti-trafficking 

events and conferences either by producing them outright, contributing financially, or donating labor to 

contribute to the success of events produced by other organizations. This investment in events across the 

movement will increase the name recognition of IATI and facilitate the growth of its network within the 

movement.  
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Promotions and Marketing Budget 

Professional video conferencing and webinar software $200 

Praxis Conference travel and fees + fundraising meetings $7,000 

Praxis Incubator (if accepted) $20,000 

Webinar software $600 

Social Media ads for launches (year one) 

Social Media ads for launches (year two  

Social Media ads for launches (year three) 

$2,000 

$3,000 

$3,000 

Sponsorship of conferences and events (year one) 

Sponsorship of conferences and events (year two) 

Sponsorship of conferences and events (year three) 

$1,000 

$3,000 

$3,000 

Total Promotion Budget $42,800 

 

Pricing 

 

Our pricing strategy is unique in that IATI is not seeking to generate significant income from our 

products. Instead, we want to maximize the perceived value of our products and balance the establishment 

of value with making them accessible to anyone who wants to learn and improve the effectiveness of their 

anti-trafficking efforts. To maximize the perceived value of our products, they will carry a nominal fee 

that varies based on the location of the consumer and be priced to be accessible to workers with the lowest 

income levels in each country and region. 

  

The following products will have a nominal service fee attached that will vary from market to market and 

be established after conducting further market research with stakeholders in the anti-trafficking 

movement.   

  

o The Anti-Trafficking Resource Center   
o University Courses  
o Certification Programs  
o Online Courses  
o Workshops  
o Consulting 

 

Distribution Channels 

o E-commerce (online education and courses) 
o YouTube 
o Anchor FM/Spotify/Apple Podcasts 
o Anti-traffickingresources.org 
o Facebook and discord communities 
o In-person workshops 
o Anti-trafficking conferences 
o University course 
o Global Learning Community 
o JLI AHTMS Hub 
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We have connections to two large learning communities, the Joint Learning Initiative and the Cha Dai 

Global Learning Community, through which we will promote and distribute our research and outputs. We 

also have connections with other anti-trafficking coalitions that will help us connect with organizations 

and distribute our applied research and educational programs.  
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Distribution Channel Assessment 

 

Online  Workshops and 

University Courses  

Learning Communities 

and Coalitions  

Ease of 

Entry 

• No barriers to entry 

• High cost of 

production 

• Easy to publish 

• No barriers to 

creating workshops.  

• University courses 

require approval 

and negotiation 

with universities 

• Membership is 

open, with limited 

opportunities to 

share.  

• Just a funnel to 

online and in-

person channels 

Geographic 

Proximity 

• N/A • Workshops require 

travel to 

organizations or 

conferences. 

• Universities require 

occasional travel to 

maintain.  

• N/A 

Costs 
• High production 

costs 

• Moderate 

production costs  

• Low production 

costs 

Competitor 

Positions 

• Minimal content 

limited to academic 

papers and 

organizational 

reports.  

• Limited 

accessibility and 

scalability 

• Few professional 

workshops are 

available  

• Only HRL at 

Nottingham offers 

courses 

• GLC offers more 

social support 

functions.  

• JLI – mainly 

academic reports 

and papers 

Management 

Experience 

• Bryon has 

extensive 

experience and 

expertise in this 

channel.  

• Christa, Glenn, and 

Debbie have 

extensive 

experience in this 

channel. 

• Christa is on the 

Board of directors 

JLI, and Bryon is 

actively involved in 

the GLC. 

Staffing 

Capabilities 

• Plans are in place to 

hire the digital 

media production 

staff to deliver 

products through 

this channel 

• Local academics 

will be recruited to 

teach courses in 

local universities  

• All staff are 

encouraged to 

engage with the 

GLC community, 

contribute their 

knowledge, and 

learn from others.  

Marketing 

Needs 

• Targeted 

advertising,  

• Word of mouth  

• Low marketing 

needs 

• Direct email 

marketing with 

organizations 

• Low marketing 

needs 

• Influence marketing 

through 
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• Collaboration with 

industry leaders and 

influencers 

• Direct contact with 

researchers each 

University 

engagement with 

the community  

 

Sales Targets 

 

o Year One 

▪ We anticipate that 200-500 industry stakeholders will interact with our online education 

products in year one.   

▪ We anticipate that we will be able to teach workshops for ten organizations.  

o Year Two 

▪ We anticipate that 500 – 800 industry stakeholders will complete our online education 

courses in year two.  

▪ We anticipate that we will be able to teach workshops for 20 organizations. 

o Year Three 

▪ In year three, we anticipate that more than 1,000 industry stakeholders will complete our 

online education courses  

▪ We anticipate that we will be able to teach workshops for 30 organizations. 

 

 

  



      

 

35 Institute for Anti-Trafficking Innovation Business Plan 

 

Operational Plan 
 

Production 

 

The IATI production process begins with a deep search and review of existing research on each topic we 

investigate and each project we are starting. As part of this process, we catalog and curate the existing 

academic research from journals, dissertations, and organizational and government reports to ensure that 

we have a complete view of what research has already been done.  

 

The next step in the process is to read, summarize and synthesize meaning from the individual pieces of 

research and the selected body of research as a whole. The next step is to examine the key learnings from 

our review of the research and analyze them in the context of their applicability to specific parts of the 

movement. For example, sex and labor trafficking, or prevention, rescue, rehabilitation, or reintegration.  

 

After the application phase, the applications developed are compared to the complexity and scope of the 

problem to understand if they are impactful in their current form or if additional research is needed to 

ensure the accuracy of the application and its ability to be successfully implemented.  

 

If additional research is needed, new research is designed and executed to fully develop the application 

and ensure its usability to the movement.  

 

If additional research is not needed, the project moves from the research department to the education 

department to develop an educational curriculum to teach the key learnings from research that led to the 

application and to teach the application and the skills needed to be successful.  

 

The goal for the education department is to go beyond information acquisition and help participants 

develop a depth of understanding and the ability to adapt and contextualize the information and 

application to the cultural situations in which they work. A significant element of all educational courses 

will be the ethical considerations involved in implementing evidence-based practice and the role of 

empathy, agency, and belonging in the successful integration of each practice. Transformative learning 

and social-emotional learning practices will be utilized to enhance the capacity of participants to 

emotionally and empathetically engage with beneficiaries and survivors and include them in the process 

of adapting and implementing evidence-based practice in organizational programs, procedures, and 

evaluation metrics.  

 

Once the curriculum is finalized, it moves to the production department, where audio, video, and other 

media content to support the curriculum are produced. The course materials and online course sections are 

developed, workshops are designed, and social media content is created.  

 

Content then moves to the delivery and promotion phase, where it is promoted and shared through various 

channels.  

 

Quality Control 

 

Quality control for each department starts with the department directors. The directors of research, 

education, and product delivery are responsible for their outputs from their departments. The CEO and 
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Executive Director will review the outputs from each department before they move to the next stage of 

production. The approval by the CEO and Executive Director at each step of the process is final. Products 

cannot move backward in the development pipeline. At the research and curriculum design phase, an 

extensive, detailed review process will be undertaken to ensure that information is accurate and beneficial 

to the anti-trafficking movement's future success. The CEO and Executive director will review the final 

products for design and quality of user experience before each product is launched.  

 

Location 

 

IATI is headquartered in Chiang Mai, Thailand, but some team members will work virtually. The primary 

reason for the choice is that the founders reside in Chiang Mai. However, the broader reality is that Asia 

has the largest concentration of exploited, trafficked, and enslaved persons, and Chiang Mai is a centrally 

located hub that allows IATI to engage with stakeholders in the anti-trafficking movement across Asia 

and around the world.  

 

Chiang Mai is a city of about 300,000 people. Our office space for the first year will provide for the needs 

of up to five people and cost approximately between $300 to $500 per month. It is currently located close 

to the homes of two employees and does not have any associated costs like utilities, insurance, or internet 

connections.  

 

The office space has a shared meeting room for meetings with clients and partners.  
 

Legal Environment 

 

The primary legal environment concerned is the Thailand government. 

o No licenses or permits will be required during the first three months. Once sufficient capital is 

raised, we will begin negotiations with Payap International University to secure work visas and 

work permits. 

o We are not applying for any trademarks, copyrights, or patents. 

o Insurance coverage is not needed. 

o Environmental, health, and workplace regulations will not affect our business. 

o There are no special regulations affecting our industry. 

o Bonding is not required. 
 

Personnel 

 

We intentionally plan to have a mixture of Thai, non-Thai, and survivors, all at a professional level of 

experience and education. 

o We anticipate employing two founders, a group of directors, a group of managers, a group of 

assistants, and a group of staff. 

o We anticipate needing three employees in year zero, an additional nine employees in year one, an 

additional 13 employees in year two, and an additional six employees in year three, for a total of 

29 employees by the end of year three. 

o We anticipate hiring primarily full-time employees along with a few consultants. 

o We have created job descriptions for the year zero and year one employees.  

o Full-time employees will be salaried. Consultants will be paid by contract. 
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o Because this is a specific industry, we will find employees through our network of relationships 

and humanitarian job boards.  

o We anticipate hiring employees who are already educated, trained, and experienced. 

 

Inventory  

o We do not anticipate having physical inventory. 
 

Suppliers 

o We do not anticipate having regular suppliers of raw materials. 

 

Credit Policies 

o We do not anticipate selling to customers on credit. 
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Management and Organization 
 

Biographies 

 

Christa Foster Crawford, J.D., - CEO & Co-Founder 

 

Christa holds a J.D. from Harvard Law School and a B.A. in Philosophy and Public Affairs from 

Claremont McKenna College. She has done graduate work in Children at Risk/Development and short 

courses on a variety of subjects relevant to understanding and responding to exploitation. She is an 

international consultant providing resources and expert advice to empower the anti-trafficking movement 

for greater effectiveness.  

 

Since 2001, Christa has lived in Thailand working to end exploitation at both the grassroots and policy 

levels with the United Nations, International Justice Mission, and as co-founder of Just Food, Inc./The 

Garden of Hope. She is currently a principal consultant of Freedom Resource International and helps 

direct the Center for Human Rights Law at Payap University, and is co-chair of the Joint Learning 

Initiative's Anti-Trafficking and Modern Slavery Hub. 
 

Christa develops curriculum, teaches academic courses, and delivers practitioner training on topics 

ranging from understanding of macro-level dynamics to best practices for response. A professional 

speaker, she has also authored and edited numerous books, chapters, and articles, including Combatting 

Human Trafficking in Asia published by the United Nations. With Glenn Miles, she co-edits a book series 

that includes Stopping the Traffick and Finding Our Way through the Traffick. 
 

Bryon Lippincott, M.A. – Executive Director and Co-Founder 

 

Bryon holds an M.A. in Strategic Communication from California Baptist University. He is a serial 

entrepreneur skilled in developing and incubating business and nonprofit ventures and helping 

organizations maximize the impact of their programs and communications. 

 

Bryon is also the co-founder and creative director of Sharing Dots, a boutique creative agency 

specializing in strategic communications consulting and media production for NGOs in Asia. He has 

partnered with more than 100 organizations and individuals in 13 countries. He specializes in anti-human- 

trafficking, family and child vulnerability, and media and communication ethics. Previously, he was the 

co-founder and CEO of 5DayDeal. This retail e-commerce startup achieved multi-million-dollar revenue 

status in its first year of operation and has donated more than $2.5 million to charitable causes since 2015. 

 

Bryon helps organizations and individuals develop strategic frameworks for change and refine their 

visionary thinking into tangible outputs and programs that empower individuals and transform 

communities. His passions are to see people suffering from marginalization and vulnerability experience 

safe and abundant lives within healthy communities and helping organizations represent their 

beneficiaries in ways that honor their dignity and respect their value as human beings. 

 

 

 

 

 

https://hls.harvard.edu/
https://www.facebook.com/payaphumanrightslaw/
https://calbaptist.edu/
https://www.sharingdots.org/
https://5daydeal.com/
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Glenn M. Miles, Ph.D. – Director of Research 
 

Glenn M. Miles, Ph.D., has over 30 years of experience researching, training, mentoring, and advocating 

for children in Southeast Asia as a leader of international NGOs and as an independent researcher and 

academic advisor. He has pioneered several INGOs, developed several toolkits to aid in reducing the 

sexual exploitation of children, conducted research projects studying the vulnerabilities of sexually-

exploited children and young people including boys, young men, and transgender individuals, and 

conducted research into the demand for commercial sex that leads to exploitation. He is also academic 

advisor for the Chab Dai Longitudinal Butterfly Project, which completed its tenth year in 2020, the 

findings of which are published in a dedicated edition of the Dignity Journal. 

 

Glenn holds a Ph.D. in Childhood Studies, an M.Sc. in International Maternal and Child Health, and a 

PGCE–PCET Graduate Certificate in Adult Education. He is a researcher, professor, author, trainer, and 

practitioner. Currently, he is a senior researcher for up! International and has been a lecturer at Swansea 

University, Wales, UK. He also teaches courses on Holistic Child Development at graduate programs in 

APNTS, Philippines and ETI, Ethiopia. Glenn's extensive publications include the book Celebrating 

Children: Equipping People Working with Children and Young People Living in Difficult Circumstances 

around the World and, with Christa Foster Crawford, a book series that includes Stopping the 

Traffick and Finding Our Way through the Traffick. 

 

Glenn has a special concern for marginalized sexual minorities and facilitates research with trafficked and 

prostituted men, boys, and transgender individuals, as well as male clients. He has developed resources 

including the Celebrating Children training curriculum for Viva, the Tearfund karaoke video series, the 

"Good Touch Bad Touch" child education program, and the "Asian Youth Against Porn" flipcharts. 
  

Debbie Kramlich, Ph.D. – Director of Education 

 

Debbie Kramlich, Ph.D., is the Founder and Director of Cultural Mosaic, LLC. She uses the framework of 

belonging to consult with universities, schools, and organizations to help them create culturally-humble 

cultures where diversity is appreciated, and students, employees, customers, and beneficiaries experience 

belonging. Her work has particular significance and application for organizations working with 

individuals and groups that experience a profound lack of belonging in their communities and in their 

interactions with aid organizations due to marginalization, discrimination, and exclusion resulting from 

identity factors beyond their control. 

 

Debbie also coaches professors and teachers in navigating culturally-diverse contexts and creating 

environments where students experience belonging in their classrooms. Her work also equips families and 

students living cross-culturally with their educational journey. Having lived outside her own home culture 

for more than 30 years, she is passionate about helping others find belonging and flourish in cross-cultural 

settings. 

 

Debbie holds an M.A. in TEFL/ICS and a Ph.D. in Educational Leadership. She lectures on Intercultural 

Communication, Educational Theories, and Instructional Design, as well as Transformative Adult 

Education in Intercultural Settings in universities in Europe and Asia. Additionally, she is a postdoctoral 

research associate at Payap University, researching and publishing around multiculturalism, 

transformative learning, transformative listening, and belonging. 

 

http://gmmiles.co.uk/
https://chabdai.org/butterfly
https://digitalcommons.uri.edu/dignity/vol6/iss4/
https://digitalcommons.uri.edu/dignity/vol6/iss4/
https://up-international.org/
https://www.swansea.ac.uk/
https://www.swansea.ac.uk/
https://www.cultural-mosaic.com/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjDr8Sm-ozzAhUTxjgGHZUaBBAQFnoECBUQAw&url=https%3A%2F%2Fwww.payap.ac.th%2F&usg=AOvVaw3EQlzuGJM6AKGeqJNZ_n3W
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Debbie's scholarly articles and book chapters include "The Foreign Language Classroom as a 

Transformative Response to Unique Needs of Migrants and Refugees"  She has also been interviewed by 

the Journal of Transformative Learning. 

 

Ronnie Harmon, M.A., M.S. - Director of Administration 

 

Ronnie Harmon is a native Texan who has been living internationally for the past 25 years, working as an 

accountant with 25 years of experience with international nonprofits with multi-million-dollar budgets. 

He holds a B.S. and an M.S. in Accounting from the University of North Texas and an M.A. in Theology 

from Southwestern Baptist Theological Seminary. He has worked as an accountant, an auditor, and was 

formerly the Chief Financial Officer for two international nonprofits. He has worked in financial and 

educational institutions, international nonprofit organizations, and an international conference center. He 

is fluent in English, Swahili, and Thai.  

 

Ron is excited about applying his education, experience, and passion to assist the Institute for Anti-

Trafficking Innovation in accomplishing its mission. 
  

Talent/Staffing Gaps 

 

Year Zero Startup Phase: 

o Essential Staff for Year Zero Startup Phase has been hired 

 

Year One Additional Hires: 

o Director of Development and Communications 

o Researcher 

o Executive Assistant to the CEO 

o Media producer 

o Local (Thai) administrative assistant/liaison to local partners and government agencies  

 

Year Two Additional Hires: 

o Associate Executive Director 

o ED/AED Assistant 

o Research and Evaluation Assistant 

o Project Manager 

o Education Assistant 

o Development and Communication Assistant 

o Finance Manager 

o Human Resource Manager 

o Researcher 2 

o Local Media Producer 1 

o MEAL/Certification Associate 

o Project Manager Assistant 

o Office Assistant 

 

Year Three Additional Hires: 

o Researcher 3 

o Local Media Producer 2 

https://www.cambridge.org/core/books/abs/transformative-language-learning-and-teaching/language-classroom-as-transformative-response-to-the-unique-needs-of-migrants-and-refugees/325C2615080BB60F741E33B94A3F99E4
https://www.cambridge.org/core/books/abs/transformative-language-learning-and-teaching/language-classroom-as-transformative-response-to-the-unique-needs-of-migrants-and-refugees/325C2615080BB60F741E33B94A3F99E4
https://anti-traffickinginnovation.org/wp-content/uploads/2021/10/419-Article-Text-1220-1-10-20201112-1.pdf
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o Workshop Leader/Trainer 1 

o Workshop Leader/Trainer 2 

o MEAL and Certification Assistant 

o Digital Content Specialist 

 

Technical Advisors 

o Attorney: Christa Foster Crawford, J.D. 

o Accountant:  

o Board of directors: in-process 

o Advisory board: John Gardner, Mitch Epner, and Joshua Jagelman 

o Insurance agent: 

o Consultants: 

o Banker: Millenium Relief and Development Services, Inc.  
 

Mentors and Other Advisors 

 

Mitch Epner is a former Assistant United States Attorney and graduate of Harvard Law. He brings 

experience in the criminal justice and governmental policy aspects of human trafficking.  

 

Joshua Jagelman is a serial entrepreneur and social innovator with over 20 years of experience working 

cross-culturally in Asia.  

 

Andy Lillicrap is an experienced social worker and researcher, and Co-founder of the One Sky 

Foundation. The One Sky Foundation is doing exceptional work addressing the root causes of exploitation 

in Thailand. Andy's experience and expertise in developing and training local staff to provide exceptional 

levels of care to vulnerable groups are invaluable to the mission of IATI.  

 

Helen Sworn is the Founder and Executive Director of the Chab Dai Coalition in Phnom Penh, Cambodia. 

She has more than 20 years of experience in the anti-trafficking field and is the driving force behind 

several key coalitions and collaborative learning groups across the industry.  

 

Alexandra Jagelman has a Master's in Public Health from the University of New South Wales. She has 

more than 20 years of experience working with communities to solve vulnerability issues and 

collaboratively build community resilience.  
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Startup Expenses and Capitalization 
 

Startup Expenses 

 

We have calculated the necessary donation amount needed to cover initial startup expenses 

and capital for the startup period (January 1 to March 31, 2022). We have also created 

operating and capital budgets for years 1, 2, and 3 (see section VIII). 

The following is the explanation for the startup expenses and capital. 

o Donations: We have set the goal to receive $100,000 by March 31, 2022. Christa will 

pursue this donation amount through her network. 

▪ This amount will cover basic reduced salaries for the three initial employees for the 

first year of operations without paying additional benefits.  

▪ Salary adjustments and benefits will be granted when further fundraising goals are 

met.  

o Wages: We have agreed to adjust salaries for the startup period. Each employee (Christa, 

Bryon, Ronnie) will receive $2,500 per month for the first three months, for a total of 

$22,500 once the donation goal of $100,000 has been received. 

o Benefits: We will use the industry accepted percentage of 30% of wages to calculate 

benefits. The estimated total for the startup period is $6,750. 

o Office Rent: We anticipate paying $300 per month for office space rental. The estimated 

total for the startup period is, therefore, $900. 

o Staff Development: We anticipate incurring other miscellaneous expenses during the 

startup period to approximately $2,000. 

o Capital: The remaining amount of approximately $75,000 as capital to fund Year 1 (April 

1 to December 31, 2022). 
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2022

Receipts:

Donations 100,000.00

Total Receipts 100,000.00

Operating Expenses:

Employee Wages 22,500.00

Employee Benefits 6,750.00

Office Space Rental, Supplies, and Utilities 900.00

Payap University Affiliation 0.00

Professional Subscriptions 0.00

Legal Services 0.00

Travel (research and conferences) 0.00

Staff Development 2,000.00

Promotional Strategies 0.00

Direct Project Costs 0.00

Total Operating Expenses 32,150.00

Net Operating Increase/(Decrease) 67,850.00

Institute for Anti-Trafficking Innovation
Year 0 Profit and Loss (projected)

For the period January 1 to March 31, 2022
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Opening Day Balance Sheet 

 

We anticipate that April 1, 2022, will be our opening day. 

o As of April 1, 2022, we project a balance of $77,850 held with Millennium Relief and 

Development Services. This amount will be available to be used towards funding Year 1 

operating and capital expenses. 
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Assets

Current Assets:

Amount held at Millennium 77,850.00

Total Current Assets 77,850.00

Fixed Assets:

Fixed Assets 0.00

Total Fixed Assets 0.00

Total Assets 77,850.00

Liabilities and Equity

Liabilities: 0.00

Equity:

Retained Earnings 77,850.00

Total Liabilities and Equity 77,850.00

Institute for Anti-Trafficking Innovation
Balance Sheet (projected)

As of March 31, 2022
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Financial Plan 
 

9-Month Profit and Loss Projection 

 

The following is the explanation for the Year 1 (April 1 to December 31, 2022) profit and loss 

projection. 

o Donations: We have set the goal to receive $110,000 by March 31, 2022 (setup period), an 

additional goal is to receive $750,000 by September 20, 2022, and an additional $450,000 

by December 31, 2022. The source of the donations will be from individuals, small 

organizations, large granting organizations, universities, and governments. The estimated 

expense total for Year 1 is $1,300,000. 

o Wages: According to our business plan, we anticipate hiring an additional seven 

employees during Year 1. The estimated expense total for Year 1 is $700,000. 

o Benefits: We will use the industry accepted percentage of 30% of wages to calculate 

benefits. Therefore, the estimated expense total for Year 1 is $210,000. 

o Office Space Rental, Supplies, and Utilities: We anticipate paying $500 per month for 

office co-space rental. Therefore, the estimated expense total for Year 1 is $4,500, 

including utilities. The estimated expense total for supplies for Year 1 is $1,000. The 

estimated combined total for Year 1 is $5,500.  

o Payap University Affiliation: Payap University is a strategic partner. IATI CEO Christa 

Foster Crawford is the co-director of the Payap Human Rights Law Center. In addition, it 

may be possible to arrange hiring and oversight of the Thai staff, work visas/permits for 

the non-Thai staff, and possibly office space. Negotiations with Payap will begin in Year 1 

with an anticipated expense of $1,000 per employee per year. The estimated total for Year 

1 is $10,000. 

o Professional Subscriptions: We have multiple subscriptions – Microsoft, Adobe, 

Onepassword, Canva, various journals, Icloud, website hosting/domains, etc. The 

estimated total for Year 1 is $5,000. 

o Legal Services: During Year 1, we anticipate IATI will apply for 501(c)(3) status which 

will involve professional legal and accounting services. The estimated total for Year 1 is 

$8,000. 

o Travel (research and conferences): IATI founders and certain employees will attend 

conferences to promote our work and network with current and future partners. Currently, 

Christa and Bryon will be traveling to the U.S. in May 2022 to attend an incubator 

conference. The estimated total for Year 1 is $85,000. 

o Staff Development: IATI founders are determined to create a healthy and stimulating 

environment for their employees and will look for opportunities to invest in them. The 

estimated total for Year 1 is $2,000. 

o Promotional Strategies: The anticipated expenses include professional video conferencing 

and webinar software, social media, Praxis conference travel and registration, and 

sponsorship of conferences and events. The most significant cost will be for the Praxis 

Incubator at an estimated cost of $20,000. The estimated total for Year 1 is $30,800. 

o Direct Project Costs: The bulk of expenses directly related to projects will be related to 

wages/benefits. However, there are expected direct costs associated with individual 

projects such as printing, publishing, inventorying, etc. The estimated total for Year 1 is 

$25,000. 
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o Capital Purchases: Capital purchases will include computers, ipads, iphones, audio/visual 

equipment, printers, and furniture. The estimated total for Year 1 is $43,050. 
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2022

Receipts:

Donations 1,300,000.00

Total Receipts 1,300,000.00

Operating Expenses:

Employee Wages 700,000.00

Employee Benefits 210,000.00

Office Space Rental, Supplies, and Utilities 5,500.00

Payap University Affiliation 10,000.00

Professional Subscriptions 5,000.00

Legal Services 8,000.00

Travel (research and conferences) 85,000.00

Staff Development 2,000.00

Promotional Strategies 30,800.00

Direct Project Costs 25,000.00

Total Operating Expenses 1,081,300.00

Net Operating Increase/(Decrease) 218,700.00

2022

Capital Purchases:

Computers 22,000.00

Ipads and Iphones 9,600.00

Audio/Visual Equipment 7,500.00

Furniture 2,000.00

Other 1,950.00
Total Capital Purchases 43,050.00

Institute for Anti-Trafficking Innovation
Year 1 Profit and Loss (projected)

For the period April 1 to December 31, 2022
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3-Year Profit and Loss Projection 

We have created a 3-year profit and loss projection. The following is the explanation. 

o Donations: We have set the goal to receive $10,000 in the Startup Period, $1,300,000 in 

Year 1, $2,400,000 in Year 2, and $2,900,000 in Year 3. The estimated total at the end of 

Year 3 is $6,610,000. 

o Wages: According to the business plan, we anticipate that by the end of Year 3, we will 

employ 29 employees. The estimated total at the end of Year 3 is $4,108,000. 

o Benefits: We will use the industry accepted percentage of 30% of wages to calculate 

benefits. The estimated total at the end of Year 3 is $1,232,000. 

o Office Space Rental, Supplies, and Utilities: In general, we estimate $100 per employee 

per month for office rental space and between $1,000 and $4,000 per year for supplies. The 

estimated total at the end of Year 3 is $75,800. 

o Payap University: Payap University is a strategic partner. IATI CEO Christa Foster 

Crawford is the co-director of the Payap Human Rights Law Center. In addition, it may be 

possible to arrange hiring and oversight of the Thai staff, work visas/permits for the non-

Thai staff, and possibly office space. Negotiations with Payap will begin in Year 1 with an 

anticipated expense of $1,000 per employee per year. The estimated total at the end of 

Year 3 is $62,000. 
o Professional Subscriptions: We have numerous subscriptions – Microsoft, Adobe, 

Onepassword, Canva, various journals, Icloud, website hosting/domains, etc. The 

estimated total at the end of Year 3 is $15,000. 

o Legal Services: During Year 2, we anticipate IATI will apply for the Thai version of 

501(c)(3) status. A result of registering IATI in the U.S. and Thailand there will be the 

need for professional tax accounting and an external audit of our financial statements. The 

estimated total at the end of Year 3 is $24,000. 

o Travel (research and conferences): IATI founders and employees will continue to attend 

conferences to promote our work and network with current and future partners. The 

estimated total at the end of Year 3 is $255,000. 

o Staff Development: IATI founders are determined to create a healthy and stimulating 

environment for their employees and will look for opportunities to invest in them. The 

estimated total at the end of Year 3 is $12,000. 
o Promotional Strategies: The anticipated expenses include professional video conferencing 

and webinar software, social media, Praxis conference travel and registration, and 

sponsorship of conferences and events. The most significant cost will be for the Praxis 

Incubator at an estimated cost of $20,000. The estimated total at the end of Year 3 is 

$42,800. 
o Direct Project Costs: The bulk of expenses related to projects will be linked to 

wages/benefits. However, there are expected direct costs associated with individual 

projects such as printing, publishing, inventorying, etc. IATI will continue to increase the 

number of projects each year. The estimated total at the end of Year 3 is $150,000. 

o Capital Purchases: Capital purchases will include computers, ipads, iphones, audio/visual 

equipment, printers, and furniture. The estimated cost of outfitting the twenty-nine 

employees and office space is $82,100. 
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2022 2023 2024 Total

Receipts:

Donations 1,310,000.00 2,400,000.00 2,900,000.00 6,610,000.00

Total Receipts 1,310,000.00 2,400,000.00 2,900,000.00 6,610,000.00

Operating Expenses:

Employee Wages 722,500.00 1,510,000.00 1,875,500.00 4,108,000.00

Employee Benefits 216,750.00 453,000.00 562,650.00 1,232,400.00

Office Space Rental, Supplies, and Utilities 6,400.00 30,600.00 38,800.00 75,800.00

Payap University Affiliation 10,000.00 23,000.00 29,000.00 62,000.00

Professional Subscriptions 5,000.00 5,000.00 5,000.00 15,000.00

Legal Services 8,000.00 8,000.00 8,000.00 24,000.00

Travel (research and conferences) 85,000.00 85,000.00 85,000.00 255,000.00

Staff Development 4,000.00 4,000.00 4,000.00 12,000.00

Promotional Strategies 30,800.00 6,000.00 6,000.00 42,800.00

Direct Project Costs 25,000.00 50,000.00 75,000.00 150,000.00

Total Operating Expenses 1,113,450.00 2,174,600.00 2,688,950.00 5,977,000.00

Net Operating Increase/(Decrease) 196,550.00 225,400.00 211,050.00 633,000.00

Institute for Anti-Trafficking Innovation
Years 1 to 3 Profit and Loss (projected)

For the Calendar Years 2022-2024
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Cash Flow Projections  

 

We have created Cash Flow projection statements for the Setup Period, Year 1, Year 2, and 

Year 3. The following is the explanation to the Cash Flow statements. 

o All monthly inflows and outflows are distributed evenly among the months throughout the 

period/year. 

o There are anticipated sufficient inflows to cover outflows for all projected periods. 

o Cash flows will need to be monitored closely due to the uncertainty of the timing of when 

donations will be received. 
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April May June July August September October November December

Forwarded Cash Balance from Previous Period: 77,850 77,922 77,994 78,067 78,139 78,211 78,283 103,356 128,428

Inflows:

Inflow from Donations 125,000 125,000 125,000 125,000 125,000 125,000 150,000 150,000 150,000

Outflows:

Employee Wages 77,778 77,778 77,778 77,778 77,778 77,778 77,778 77,778 77,778

Employee Benefits 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333

Office Space Rental, Supplies, and Utilities 611 611 611 611 611 611 611 611 611

Payap University Affiliation 1,111 1,111 1,111 1,111 1,111 1,111 1,111 1,111 1,111

Professional Subscriptions 556 556 556 556 556 556 556 556 556

Legal Services 889 889 889 889 889 889 889 889 889

Travel (research and conferences) 9,444 9,444 9,444 9,444 9,444 9,444 9,444 9,444 9,444

Staff Development 222 222 222 222 222 222 222 222 222

Promotional Strategies 3,422 3,422 3,422 3,422 3,422 3,422 3,422 3,422 3,422

Direct Project Costs 2,778 2,778 2,778 2,778 2,778 2,778 2,778 2,778 2,778

Capital Purchases 4,783 4,783 4,783 4,783 4,783 4,783 4,783 4,783 4,783

Total Operating Expenses 124,928 124,928 124,928 124,928 124,928 124,928 124,928 124,928 124,928

Ending Cash Balance 77,922 77,994 78,067 78,139 78,211 78,283 103,356 128,428 153,500

Institute for Anti-Trafficking Innovation
Cash Flow Statement Year 1 (projected)

For the period April 1, 2022 to December 31, 2022
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January February March April May June July August September October November December

Forwarded Cash Balance from Previous Period: 153,500 170,321 187,142 203,963 220,783 237,604 254,425 271,246 288,067 304,888 321,708 338,529

Inflows:

Inflow from Donations 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000

Outflows:

Employee Wages 125,833 125,833 125,833 125,833 125,833 125,833 125,833 125,833 125,833 125,833 125,833 125,833

Employee Benefits 37,750 37,750 37,750 37,750 37,750 37,750 37,750 37,750 37,750 37,750 37,750 37,750

Office Space Rental, Supplies, and Utilities 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550 2,550

Payap University Affiliation 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917

Professional Subscriptions 417 417 417 417 417 417 417 417 417 417 417 417

Legal Services 667 667 667 667 667 667 667 667 667 667 667 667

Travel (research and conferences) 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083

Staff Development 333 333 333 333 333 333 333 333 333 333 333 333

Promotional Strategies 500 500 500 500 500 500 500 500 500 500 500 500

Direct Project Costs 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167

Capital Purchases 1,963 1,963 1,963 1,963 1,963 1,963 1,963 1,963 1,963 1,963 1,963 1,963

Total Operating Expenses 183,179 183,179 183,179 183,179 183,179 183,179 183,179 183,179 183,179 183,179 183,179 183,179

Ending Cash Balance 170,321 187,142 203,963 220,783 237,604 254,425 271,246 288,067 304,888 321,708 338,529 355,350

Institute for Anti-Trafficking Innovation
Cash Flow Statement Year 2 (projected)

For the period January 1, 2023 to December 31, 2023
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January February March April May June July August September October November December

Forwarded Cash Balance from Previous Period: 355,350 371,646 387,942 404,238 420,533 436,829 453,125 469,421 485,717 502,013 518,308 534,604

Inflows:

Inflow from Donations 241,667 241,667 241,667 241,667 241,667 241,667 241,667 241,667 241,667 241,667 241,667 241,667

Outflows:

Employee Wages 156,292 156,292 156,292 156,292 156,292 156,292 156,292 156,292 156,292 156,292 156,292 156,292

Employee Benefits 46,888 46,888 46,888 46,888 46,888 46,888 46,888 46,888 46,888 46,888 46,888 46,888

Office Space Rental, Supplies, and Utilities 3,233 3,233 3,233 3,233 3,233 3,233 3,233 3,233 3,233 3,233 3,233 3,233

Payap University Affiliation 2,417 2,417 2,417 2,417 2,417 2,417 2,417 2,417 2,417 2,417 2,417 2,417

Professional Subscriptions 417 417 417 417 417 417 417 417 417 417 417 417

Legal Services 667 667 667 667 667 667 667 667 667 667 667 667

Travel (research and conferences) 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083 7,083

Staff Development 333 333 333 333 333 333 333 333 333 333 333 333

Promotional Strategies 500 500 500 500 500 500 500 500 500 500 500 500

Direct Project Costs 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250

Capital Purchases 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292 1,292

Total Operating Expenses 225,371 225,371 225,371 225,371 225,371 225,371 225,371 225,371 225,371 225,371 225,371 225,371

Ending Cash Balance 371,646 387,942 404,238 420,533 436,829 453,125 469,421 485,717 502,013 518,308 534,604 550,900

Institute for Anti-Trafficking Innovation
Cash Flow Statement Year 3 (projected)

For the period January 1, 2024 to December 31, 2024
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Projected Balance Sheet 

 

We have created a Balance Sheet projected as of December 31, 2022. 

o We will have an estimated $153,500 balance in the account held with Millennium Relief 

and Development Services. 

o We will have an estimated $43,050 in fixed assets. 

o We will not have any liabilities. 

o We will have an estimated $196,550 balance in Retain Earnings towards funding operating 

and capital expenses for Year 2. 
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Assets

Current Assets:

Amount held at Millennium 153,500.00

Total Current Assets 153,500.00

Fixed Assets:

Computers 22,000.00

Ipads and Iphones 9,600.00

Audio/Visual Equipment 7,500.00

Furniture 2,000.00

Other 1,950.00

Total Fixed Assets 43,050.00

Total Assets 196,550.00

Liabilities and Equity

Liabilities: 0.00

Equity:

Retained Earnings 196,550.00

Total Liabilities and Equity 196,550.00

Institute for Anti-Trafficking Innovation
Balance Sheet (projected)

As of December 31, 2022
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Break-Even Calculations 

 

We have calculated three break-even scenarios for the first calendar year (Startup Period and Year 

1 combined). 

o In the first scenario, we reduced the budgeted goal Donation amount to be received from 

$1,310,000 by $196,550, which results in a new goal of $1,113,450 as the amount 

necessary to cover all expenses.  

o In the second scenario, we did not reduce the budgeted Donation amount to be received. 

Instead, we decreased the number of employees to be hired and start as of April 1, 2022, 

from seven to three (Director of Education, Director of Research and Evaluation, and the 

Director of Development and Communications). This lowered Wages Expense by 

$135,000 which also lowered Benefits Expense by $40,500. This results in a new goal of 

$937,950 as the amount necessary to cover all expenses. 

o In the third scenario, we did not reduce the budgeted Donation amount to be received but 

instead delayed hiring all seven Year 1 employees from April 1, 2022, to October 1, 2022. 

This lowered Wages Expense by $255,000 which also lowered Benefits Expense by 

$76,500. This results in a new goal of $781,950 as the amount necessary to cover all 

expenses. 
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2022

Receipts:

Donations 1,113,450.00

Total Receipts 1,113,450.00

Operating Expenses:

Employee Wages 722,500.00

Employee Benefits 216,750.00

Office Space Rental, Supplies, and Utilities 6,400.00

Payap University Affiliation 10,000.00

Professional Subscriptions 5,000.00

Legal Services 8,000.00

Travel (research and conferences) 85,000.00

Staff Development 4,000.00

Promotional Strategies 30,800.00

Direct Project Costs 25,000.00

Total Operating Expenses 1,113,450.00

Net Operating Increase/(Decrease) 0.00

2022

Capital Purchases:

Computers 22,000.00

Ipads and Iphones 9,600.00

Audio/Visual Equipment 7,500.00

Furniture 2,000.00

Other 1,950.00
Total Capital Purchases 43,050.00

Institute for Anti-Trafficking Innovation
Break-even Analysis (reduced receipts)

For the period January 1 to December 31, 2022

HP:

original of 1,310,000
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2022

Receipts:

Donations 937,950.00

Total Receipts 937,950.00

Operating Expenses:

Employee Wages 587,500.00

Employee Benefits 176,250.00

Office Space Rental, Supplies, and Utilities 6,400.00

Payap University Affiliation 10,000.00

Professional Subscriptions 5,000.00

Legal Services 8,000.00

Travel (research and conferences) 85,000.00

Staff Development 4,000.00

Promotional Strategies 30,800.00

Direct Project Costs 25,000.00

Total Operating Expenses 937,950.00

Net Operating Increase/(Decrease) 0.00

2022

Capital Purchases:

Computers 22,000.00

Ipads and Iphones 9,600.00

Audio/Visual Equipment 7,500.00

Furniture 2,000.00

Other 1,950.00
Total Capital Purchases 43,050.00

Institute for Anti-Trafficking Innovation
Break-even Analysis (reduced staffing)

For the period January 1 to December 31, 2022

HP:

only hire 3 new directors 

(no staff) at full pay 

starting April 1
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2022

Receipts:

Donations 781,950.00

Total Receipts 781,950.00

Operating Expenses:

Employee Wages 467,500.00

Employee Benefits 140,250.00

Office Space Rental, Supplies, and Utilities 6,400.00

Payap University Affiliation 10,000.00

Professional Subscriptions 5,000.00

Legal Services 8,000.00

Travel (research and conferences) 85,000.00

Staff Development 4,000.00

Promotional Strategies 30,800.00

Direct Project Costs 25,000.00

Total Operating Expenses 781,950.00

Net Operating Increase/(Decrease) 0.00

2022

Capital Purchases:

Computers 22,000.00

Ipads and Iphones 9,600.00

Audio/Visual Equipment 7,500.00

Furniture 2,000.00

Other 1,950.00
Total Capital Purchases 43,050.00

Institute for Anti-Trafficking Innovation
Break-even Analysis (October hiring)

For the period January 1 to December 31, 2022

HP:

hire additional 7 employees 

starting Oct 1
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Use of Capital 

 

We will use all donations received to pay for operational and capital expenses. Amounts received 

in excess of expenses will be placed in reserves to fund future period operating and capital 

expenses. 
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